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I. 3AT'AJVIBHI ITOJIO’)KEHHSA

®daxoBuil icnuT 3aMicTh €1UHOTO (aXxOBOTO BCTYMHOTO BUMPOOYBaHHS (Hasi —
€DBB) — popma ouiHOBaHHS B 3aM0pi3bKOMY HalllOHAJIIBHOMY YHIBEPCHUTETI (i —
3HY), mo mnepenbayae BU3HAYCHHS PIBHS MIATOTOBIEHOCTI BCTYIHHUKIB 32
OpEeIMETHUM TECTOM 3 YMPaBIiHHS Ta aAMIHICTPYBaHHS M 3100YyTTS JPYroro
(MaricTepchbKoro) piBHS BHUIIO1 OCBITH.

®daxoBuii icnuT 3amicte €EOBB npoxoasTh BCTYNMHHMKH, SKI MalOTh MPaBO Ha
CrieliayibHl YMOBH y4YacTl y KOHKYPCHOMY BiJI0OpiI Ha HaBYaHHS IS 3700YTTS
CTymneHs Marictpa (kareropii oci0, Bu3HaueHI MyHKTOM 9 posainy V IlpaBun
npuitomy 10 3HY B 2026 pori).

Mertoto mnpoBeneHHs ¢axoBoro icnuty 3amictb €DBB 3 ynpasminas Ta
aAMIHICTpYBaHHsI € TIepeBipKa PpIiBHA 3HaHb, YyMIHb Ta IHIIUMX (AaXOBUX
KOMIIETEHTHOCTEH BCTYNMHHUKA, JOCTaTHIX s 3700yTTS OCBITHBOTO CTYTICHSA
Mmarictpa Ha ocHoBl HPK6, HPK7 3a cnenianbHOCTSIMU Ta OCBITHIMH IpOrpaMamu
3HY, Buznauenumu y nogatky 8 no IlpaBun npuiiomy.

®axoBuit icnut 3amictb €DBB mnpoBoguthbcs B (OpMI KOMIT IOTEPHOTO
TECTYBaHHSl 13 3aCTOCYBAaHHSM TEXHOJIOTIA JUCTAHI[INHOIO HAaBYaHHA B CHUCTEMI
€JIEKTPOHHOTO 3a0e3nedyeHHst HapuaHHs «Moodle» 3HY.

TpuBanicts paxoBoro icnury 3amictb EOBB cTtanoBuTh 60 XBUIHH.

daxoBuit icnut 3amicth €DPBB mpoBoauthcs B ounoMy ¢opmati B 3HY 3
000B’S13KOBOIO BIJICO(IKCAII€I0 Ta MOJATBIINM OMPIIIOAHEHHSIM Ha OQiiiHOMY
BeOcaiTi [IpuitmanbHoi koMicii. Jluctaniitnuit opMart JOMyCKAEThCS 3a PIIICHHSIM
[TpuitmanbHOT KOMICIT 1711 BCTYIMHHUKIB, SIK1 epe0yBatOTh HA TUMYACOBO OKYITOBaHIN
TEPUTOPIi, BINCHKOBOCITYKOOBIIIB, SIKI IPOXOAATH CIIYk Oy, Ta IHO3EMHUX TPOMAJISIH.

II. KPUTEPII OLIIHIOBAHHS

OmiHtoBaHHSl pe3ysbTariB (paxoBoro icnuty 3amicte €DBB 3milicHIo€THCS
aBTOMAaTUYHO CHCTEMOIO €JIeKTpOHHOro 3abe3nedyeHHs HauanHs «Moodle» 3a
mkaitoro Big 0 go 200 Oais.

TecToBe 3aBAaHHS TEHEPYETHCSA I1HAMBIAYaJbHO MJII KOXXHOTO BCTYyIHHUKA 1
MicTuTh 50 3anuTaHb 13 BUOOPOM OJHI€T mpaBuiIbHOI BiamoBial. KoxkHa mpaBuiibHA
BIIMOBIAL OLIHIOEThCST B 4 Oanu. HenmpaBuibHa BianoBigs abo 1i BiJICYTHICTH
owiHIOeTheA B 0 0aniB. MakcuMaabHO MOXKIIMBHM pe3ysbTar 3a icUT cTaHOBUTH 200
Oais.

MiHiManbHUA TIOpOroBUil 0an, HEOOXIAHMM I JONYCKy JI0 Yy4acTi B
KOHKYpCHOMY BimOopi, craHoBuTh 100 OamniB, mo BIAMOBIZaE 25 MNPaBHIBLHUM
BiMOBIAsAM. Berynmauku, siki HaOpanu Big 0 mo 96 GaiiB, OTpUMYIOTH PE3yJIbTaT
«HE3aJ0BUTPHO» Ta HE JIOMYCKAIThCSA JO y4acTi B KOHKYpPCHOMY BilOOpi Ha
HaBYaHHSI.

Tadumnus nepeBegeHHs: TecToBUX 0auaiB y mkajay 0-200 6auis

TecToBUi bax 3a mkaJioro TecTroBui baJ 3a mkaJaor
oaj 0-200 oan 0-200
1 4 26 104
2 8 27 108




3 12 28 112
4 16 29 116
5 20 30 120
6 24 31 124
7 28 32 128
8 32 33 132
9 36 34 136
10 40 35 140
11 44 36 144
12 48 37 148
13 52 38 152
14 56 39 156
15 60 40 160
16 64 41 164
17 68 42 168
18 72 43 172
19 76 44 176
20 80 45 180
21 84 46 184
22 88 47 188
23 92 48 192
24 96 49 196
25 100 50 200
TecToBHui HigcymxoBuii PiBeHb HABYAJIBLHUX
oan 6axa (0-200) TOCSITHEHb
45-50 180-200 Bucoxnit
35-44 140-176 JlocTaTHiit
25-34 100-136 bazosnit
0-24 0-96 HenocraTHii

Berynaukmy, sxi oTpumanu omiHky MeHire Hixk 100 6amiB, 10 y4acTi B KOHKYPCHOMY

B1100pi1 HE JIOMYCKAIOThHCA.

3anuTaHHs (QOPMYIOThCA BIAMOBIAHO 10 IlporpamMu MpeMEeTHOTO TecTy
3 VOPABJIHHSA Ta aAMIHICTPYBAHHS €IMHOTO (axOoBOTr0 BCTYIIHOTO BUIIPOOYBAHHS

III. BMICT ITPOI'PAMHU

JUIA BCTYIIY Ha HaBYaHHA JUIL 3400YTTS cryneHs Marictpa Ha ocHoBl HPKG6,

HPKY7, 3arBepmxenoi Haka3oM MiHicTepcTBa OCBITH 1 HayKu YKpainu Big 11 motoro

2022 poky Ne 157.



https://mon.gov.ua/static-objects/mon/sites/1/vishcha-osvita/vstup-2022/Prohramy-YEFVV/Zatverdzheni.prohramy.YEFVV/11.02/Pro.zatv.Prohr.predm.testu.upravl.administruv-nakaz-157-11.02.2022.pdf
https://mon.gov.ua/static-objects/mon/sites/1/vishcha-osvita/vstup-2022/Prohramy-YEFVV/Zatverdzheni.prohramy.YEFVV/11.02/Pro.zatv.Prohr.predm.testu.upravl.administruv-nakaz-157-11.02.2022.pdf
https://mon.gov.ua/static-objects/mon/sites/1/vishcha-osvita/vstup-2022/Prohramy-YEFVV/Zatverdzheni.prohramy.YEFVV/11.02/Pro.zatv.Prohr.predm.testu.upravl.administruv-nakaz-157-11.02.2022.pdf
https://mon.gov.ua/static-objects/mon/sites/1/vishcha-osvita/vstup-2022/Prohramy-YEFVV/Zatverdzheni.prohramy.YEFVV/11.02/Pro.zatv.Prohr.predm.testu.upravl.administruv-nakaz-157-11.02.2022.pdf
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Y3AT'AJIBHEHA CTPYKTYPA INIPEJJMETHOI'O TECTY

HajiMmeHyBaHHSI PO3aij1y IIuToma Bara posainy
1. MeHemKMEHT 33-35 %
2. MapxkeTuHr 32-34 %
3. Toprisns 32-34 %

KorniTuBHi piBHi, He0OXiIHi I BiANOBIAi HA 3aNIMTAHHS 32 TEMOIO:

PiBenr A. 3nHanHHS.
PiBens B.  3HaHHS, pOo3yMiHHS.
PiBens C. 3HaHHS, pO3YMIHHS, 3aCTOCYBAaHHSI.

PiBens D. 3HaHHS, pO3yMiHHS, 3aCTOCYBAaHHS Ta aHAJ13/CUHTE3/OIIHKA.

JAETAJI30OBAHA CTPYKTYPA IPEJMETHOI'O TECTY

Kornitu
Ne HaiimenyBaHHs po3aiiy/TeMu Ta il 3MicT Iluroma BHHUH
B Bara, % .
piBeHb
1. PO31J 1. MEHE/UKMEHT 33-35
1.1. | TeopeTu4Hi 0CHOBH MEHEIKMEHTY 4-6 B
1.1.1. | Cymnicmb ma ¢pynkuyionanvni cghepu meneorcmenmy B

Meneoowcmenm 9K  cHeliaidl3oBaHUN BHI  JIFOACBKOIL
JUSTBHOCTI 1010 L[lJIeCHpHMOBaHOFO BILIHBY cy0’exTa Ha
00’€KT TIUIAXOM TOCTIOBHOI peami3amii 3araapHuX 1
creriagbHuX (QYHKIIA Ta 3aCTOCYBAaHHS BIIMOBIIHUX
METO/IIB.

Cyb6'ekmu meneOxcmenmy - JIOAWHA a00 Tpyna JOJEH,
IO MAarTh 3JaTHICTH CBIJIOMO BHW3HAYaTH I,
po3po0isATH Ta BHOUpATH 3aco0M BIUIMBY 1 3acoOu
JOCSITHEHHS BCTAHOBJICHUX IiJIeH, CIIPOMOXKHI
3M1MCHIOBATH KEpIBHUITBO Ta BHU3HA4YaTH (DAKTUUHE
JOCSITHEHHS 1I1JIEH opraHizariii.

Ilpoyec menedsicmenmy SIK TIOCHIIOBHICTh 3aBEPIICHHUX
eTarlB AiSUTBHOCTI II0J10 3a0€3IMEeUeHHs YIPaBIiHCHKOTO
BIIMBY ~KEPYIOUOi CHCTEMHM Ha KEPOBaHy — 3aj
JIOCSITHEHHS 11JIeH opraHizarii.

Bracmusocmi npoyecy meneoxicmenmy.: HEIEPEPBHICTD;
HEPIBHOMIPHICTh, IMKIIYHICTh, MIHJIUBICTh, CTAJIICTh

Opeanizayis ax 00’ekm  MeHeOHCMeHmy, NOHAMMSI
Kepyouol ma Kepoeanoi' cucmem 8 0p2ani3auii" Kepynua
cucmema SIK cyKynchTL €JIEMEHTIB, 10 OXOTUTIOIOTh
cy0’ekTiB, (QyHKIII 1 METOAM MEHEIKMEHTYy Ta
3a6esneqy}oTb MpolLleCH MEHEHKMEHTY B Oprasizanii
yepe3 KOMYHIKAIlli Ta KEpPIBHHIITBO;, KEPOBaHA cucmemd
AK  CYKYIHICTh  €JIEMEHTIB, 10  3a0e3MmeuyroTh
OesnocepeHii  Mporec BUPOOHUYOI, TOCMOJIAPCHKOI,
KOMEPIIIHOI AiSTIHOCTI B OpraHizariii.
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Dyuxyionanvui cghepu MenedxncmMenmy: ONEpaIliiHUM,
HK-  MenemxmeHT, «¢IHAaHCOBUM,  IHBECTUIINHUMH,
1HHOBAIIWHUMA, MAPKETUHTOBUM, CTpATEr1YHUH.

1.1.2.

Opzanizayia ma ii cepedosuuye 8 MeHeOHcMeHmi

llonamms «opeauizayiiy sAK COYIAIbHO20 YMBOPEHHS -
IpyInu JIOACH, MIANbHICTh SKUX CBIJIOMO KOOPJIUHYETHCS
JUTA JOCATHEHHS 3arajibHOI METH 200 CHUILHUX IIJIEH.
3acanvui xapaxmepucmuku opeauizayii: 8i0Kpumicms sk
CUCTEMHU, 3AJIeJHCHICMb 6i0 308HIUHBO20 Cepedosuua Ta
nOCMItiHa 83A€EMO0isl 3 HUM; pecypcu SIK yMOBa iICHyBaHHS,
20PU3OHMANbHUL T 6ePMUKAILHULL NOOL npayi SIK TOJIOBHA
yMOBa €(EeKTUBHOCTI, WI0 TMOJATAE Yy PO3MOIIICHHI
3arajbHOl poOOTH Ha 3aBJIaHHS, JOCTATHI JIJIi BUKOHAHHS
OKPEMHUM MPAIIBHUKOM BIJIMOBIAHO /10 Horo kKBamidikariii
Ta 37I0HOCTEH, 1 B3aKpiIUICHHS I1X 3a MEHEIKEepamu;
HeoOXiOHicmb  MeHeddHcMenmy [K OCOOJIMBOTO  BHIY
TUSUTBHOCTI, 110 3a0e3Meuye BU3HAYEHHS LIJIeH opraHizaiii
Ta KOOPJAMHYBAaHHS POOOTH BCIX MPAIIBHUKIB MIOJO0 iX
JOCSITHCHHSI.

Buympiwne cepedosuwe opeanizayii K  KOMIUIEKC
CUTyallliHUX  €JEeMEHTIB, 1o  (QOpMyIOTbCS 1
KOHTPOJIIOIOTHCS KEPIBHUIITBOM Ta 3MIHIOIOTBCA Mij
BILUTMBOM 30BHIIIHBOTO CEPEIOBUIIA 1 IPOLECIB BCEPEIHHI
opraHizamii. Enemenmu  eHympiuHb020 cepedosuwa
opeamizayii, yini SK KOHKPETHUN KIHIIEBUHN CcTaH, OakaHUI
pe3yibTaT, SIKOTO TParHyTh JOCATTH JIOAH, TPAIFOI0YN
pazoM; cmpykmypa opeawizayii, o SBJsIE COOO0IO JIOT1YH1
B3a€MOBIJTHOCUHHU PIBHIB YIIPABIIHHS Ta (PYHKIIOHATHHUX
chep, moOynoBaHUX y (opMi, IO YMOKIIHUBIIOE O1IBII
e(eKTUBHE NOCITHEHHS LUICH, 3a80anHs opeanizayii ma it
npayienuxie K TeBHa poOoTa, cepis poOIT abo YacTHUHA
poboTu, ska Mae OyTM BUKOHAHAa BCTAaHOBJICHUM
CrocoOOM y BHU3HAUCHI TEPMIHM; MEXHOJ02isA SIK CIOCIO
MOo€AHAHHA 3aco0iB, MPOLIECIB, Omepaliid, METOIIB,
KBaJdi(piKOBaHMX HABHUYOK, 3a JIOIIOMOIOIO SKHX BXIJHI
eleMeHTH (pecypcH) TIEpEeTBOPIOIOThCA Ha  BUXIJIHI
(TpoaykKiito, MOCIYyTH), a TaKOXX yMoBa 3a0e3IeueHHs
KOHKYPEHTOCTIPOMOKHOCTI ~ HPOAYKIIi  Ta  MOCIYT,
npayienuxku (nepconan, ar00u), SKUX JTOOUPAIOTH 3
ypaxyBaHHSM  KBali(iKalIHHUX  XapaKTePUCTUK  Ta
y3rOPKEHOCT1 MOTHUBAIlIN 1HAMBIIIB 3 LUISIMU OpraHizaliii,
X 3IaTHOCTI 10 CAMOPO3BUTKY.

3o6niwine  cepedosuuje opeauizayii AK  CYKYIHICTh
00’€KTIB Ta YyMOB, 3 SKHMH OpraHizaiisi B3aeMOJI€
0e3rnocepeHbo a00 K1 BOHA Ma€ BPaXOBYBaTH.

O3naxu 306HIUHbO2O cepedosunya opeanizayii:
83AEMONO08 SA3AHICMb YUHHUKIG SIK PIBEHb CHJIH, 3 SKOIO
3MiHa OJTHOT'O YMHHMKA 1€ Ha 1HII1 YUHHUKH, CKIAOHICb
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SK KUIBbKICTh YMHHHUKIB, Ha SIKI OpraHi3allisi 3000B’s3aHa
pearyBaTH, a TaK0X PiBEHb BaplaTUBHOCTI KOXKHOTO 3 HHUX,
pyxomicms K MBHUAKICTb, 3 KOO BIIOYBAIOTHCS 3MIHU B
OTOUCHHI oOpraHizailii, HeusHaueHicmb SK OOCATH
[adopmariii, SKUMH  BOJIOJIE  OpraHizailis  IOJ0
KOHKPETHOTO YWHHHMKA, a TaKOXX BIICBHEHICTh Yy IIiH
1H(opMmarii.

[Toxin  30BHINIHBOIO  CEpEOBHUINA  OpraHizamii Ha
cepedosuwe  npsamoi  Oii  (MIKpocepemoBHIE) 1
cepedosuiye onocepeokosanoi 0ii (MaKpocepeI0BHIIC)
Yunuuxu cepedosuwa npsamoi Oii Ta iX BIUIMB Ha
(byHKITIOHYBaHHS: MOCTa4aIbHUKH; CIIO’KMBAYl;
KOHKYPEHTH; Jep>KaBHI opraHu. Yumnuxu cepedosuwa
onocepeokosanoi O0ii: HAyKOBO-TEXHIYHI, COLIOKYJIbTYPHI;
ITOJIITUYHI; CTAH CKOHOMIKH.

1.1.3

Pieni meneodscmenmy 6 op2auizayii

Ynpaenincoxka npaysa gx criemianizoBaHUN BUJT JOJICHKO1
JISTIBHOCTI 3 BHUKOHAHHSA (YHKIIA MEHEIKMEHTY B
opraHizailii, MNpPU3HAYECHHSIM SKOTO € 3a0e3MEeUeHHS
IIJIECIIPSIMOBAHOT 1 CKOOPJIMHOBAHO1 TISUTBHOCTI
IpaIiBHUKIB 100 BUPIIICHHS 3aBJlaHb, K1 CTOSTH TEepe]
HHMH.

Memneoarcep sk (haxiBellb, IKHI MOCIAA€ TOCTIMHY KEPiBHY
mocajay B Oprasizailii, HaJUICHHH TMOBHOBAKEHHAMH 1
npuiiMae B iX Mekax pIIICHHS 3a TICBHUMH BHJAMH
nismbHOCTI  (QyHKIIOHATBHUMHU — cepamu).  O3Haku
OisIbHOCMI MeHeddicepa: KepyBaHHS POOOTOI0 OJHOTO YU
JEKUTbKOX  TpAIiBHUKIB  OpraHizaiii;  ymnpaBIlliHHS
YaCTHHOIO a00 BCIE€I0 OpraHizalli€ro, B K BiH MpPAIIOE,
OTPUMAaHHS TICBHUX TOBHOBAXCHb Ta MPHUUHATTA B iX
MEXax pIlIeHb, SKI MaTUMYTh HACHIJIKH JJIs 1HIIAX
IpaIiBHUKIB OpraHi3atii.

Pigni menedoncmenmy 6 opeanizayii (BUIIMH, CEpEHIN,
HU30BUI) Ta X 3aBJIaHHS:

- MeHeddicepu  euwoi  nanku  (IPE3HICHT 1  BiIe-
MPE3UJICHTH, TUPEKTOP 1 3aCTYNMHUKH AUPEKTOpa), SKi
NOKJIMKaHI 3a0e3nedyBatd (OpMYBaHHS Micli Ta LiJIel
oprasizairii, po3poOKy CTpaTeriyHMX IUIaHIB, ajamnTaIliio
opraHizamii g0 BHKJIMKIB 1 3arpo3 30BHIIIHBOTO
Cepe/IoBUINA, HAJNaro/PKeHHsT e(QEeKTUBHOI  B3aeMOJIl
oprasi3ailii 13 30BHIIIHIM CEPEIOBUILICM;

- MeHeOddicepu cepedHboi NaHKU — KePIBHUKU BUPOOHUYINX
1 (GyHKIIOHATBHUX  MIAPO3IUIIB, SKI  Y3TOKYIOTh
piznomaniTHi Gopmu HISAJIBHOCTI 1 3ycwins pi3HUX
HIIPO3IIIB  BCEpeAWHl  Opradizaiii, 3a0e3MeuyioTh
MiATOTOBKY YNPaBIIHCHKUX PIllIEHb Ha BUIIOMY PIiBHI Ta
KOHKPETHU3YIOTh YXBAJICHI Ha BUIIIOMY PIBHI PIIICHHS IS
MEHEJIPKEp1B HU30BOi JIAHKH,
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- MeHeddicepu  HU3060i Jjaanku (Mamctep, Opuragup,
KEpIBHUK TPYIH, KEPIBHUK CEKTOPY) — JIIHIAHI KEPIBHUKH,
AK1 TOKJIMKaHI 3a0e3MeuyBaTi KOHTPOJb 32 BUKOHAHHSIM
BUPOOHWYMX 3aBJaHb JJIs HENEPEePBHOCTI BHPOOHHUIITBA
POAYKIIii Ta IOCTYT.

1.1.4.

Memoou MEHEOHCMEHMY: aoOMiHicmpamueHi;
€KOHOMIYHI; COUIAIbHO-NCUXO0102IUHI

Meroau MEHEIKMEHTY SIK CIOCOOU BIUIMBY KepylOuoi
CUCTEMH YMpABIIHHA Ha KepoBaHy. AJIMIHICTpaTHUBHI
METOM MEHEHKMEHTY: OpraHizaliitHo-po3nopsiayl, 1o
BIUIMBAIOTh HA CTPYKTYPY YHpaBiIiHHA y ¢opmi IITaTIB,
perjiamMeHTiB  JIsUTbHOCTI,  KOHIEMIIM  yIpaBJIiHHS;
OMEpPAaTUBHO-PO3MOPSAIYl, IO  BHU3HAYAIOTh  MPOIIEC
VOpaBIiHHS dYepe3 Yroad, HakKa3h, pO3MOPSIKCHHS,
TUCUUIUTIHApHI  (MaTepiajibHa  BIAMOBIAANBHICTH 1
CTSATHCHHS, JTUCLUILTIHApHA BIJIIIOB1IQJIbHICTD I
CTATHEHHS; KapHa  BIANOBIJAIbHICTh). EKOHOMIUYHI
METOAM MEHEIHKMEHTY: TpoIIoBl (3apo0iTHa IUIaTa,
nmpeMisi, Haja0aBKa, JoIJIaTa), MalHOBI (HETPOIIOBI:
ColllaJibHE CTpaxyBaHHS, TIJIBIHU, CIyX’OOBE aBTO).
CormaibpHO-IICUXO0JI0TTYH1 METOIN MEHEKMEHTY:
COIIIOJIOT1YHI METO/H, 110 CIPSIMOBaH1 Ha TPYIH JIIOACH Ta
iX B3aeEMOII0 y TIPOIECl MiSIILHOCTI (30BHIMIHIM CBIT
JIOJIMHW):  TMIJIBUIICHHS  COLIAJIbHO-  BUPOOHHUO1
aKTUBHOCTI, = MOpajJbHE CTUMYJIIOBAHHS,  COIllJIbHE
HOPMYBAHHS, TICUXOJIOT1YHI METOJH, IO CIPSMOBaHI Ha
OCOOHUCTICTh MpaliBHUKA (BHYTPIWIHIA CBIT JIFOJAWHH):
ryMaHi3alis  0Opaii;  ICUXOJOrYHE  CIOHYKaHHS;
3a/10BOJIEHHS] MPOQECIMHUX I1HTEPECIB, KOMILIEKTYBaHHS
MaJIuX TPYII 3a MCUXOJIOTTYHOK CYMICHICTIO.

1.15.

CymHicHa xapakmepucmuka npoyuecHoz20, CUCHEMHO20
ma cumyauyiitHo2o nioxo0ie y MeHeodcmenmi

CyTHiCHa XapakTepHCTHKa MPOUECHOro MmiaAXoay Yy
MeHeqxMeHTi: OpraHizaifiss B MpPOIECHOMY MIAXOMAl 5K
CHCTEMa B3a€EMOIIOB’sI3aHUX MPOLIECIB.

VYropaBiaiHHS 32 TOPOIECHUM  TIAXOJOM K  cepid
Oe3nepepBHUX B3AEMOIIOB’SI3aHUX i IS JTOCSITHEHHS
el opraxizarii.

OyHKIIT MEHEIXKMEHTY B  MPOLECHOMY  MIIXO/IIL:
TUTaHyBaHHS, OpraHi3OBYBaHHS, MOTHBYBaHHSI,
KOHTPOJIFOBAHHSI.

CyTHiCHa XapakTepuMCTHKa CHCTEMHOIO MiAXoay Yy
MEHEIKMEHTI:

[ToHATTS cuUCTEMH SK CYKyHHOCTI B3a€MOTOB’s3aHHUX |
B3a€EMOJIIIOYMX €JIEMEHTIB, III0 BU3HAYAIOTH ii XapakTep.
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Biokpuma cucmema, mo xapakTepU3yETHCS B3AEMOJIIEIO 31
30BHIIIHIM CEPEIOBUIIEM, 1 3aKkpuma cucmemad, MO Mae
KOPCTKi, (hiKCcoBaHI MeXi, i1 Al BIMHOCHO HE3aJICkKHI Bif
30BHIIIHBOTO CEPEOBUIIIA.

Mooenv opeanizayii sk 6i0Kkpumoi cucmemu, IO Mae
«BXOIW» — PECYpPCH 13 30BHIIIHBOTO CEPEAOBHINA
(mroaceki, iH(GOpPMAILIiHHI, MaTeplaJ]LHl 1HBECTHIIIHHI);
OJIoK  «mepepoOka»  (3amexuTh Big  €PEKTHBHOCTI
MEHE/KMEHTY B oprasxizariii) 3a6e3neqye TepPETBOPEHHS
X PECypCciB Ha MPOAYKIIO YH TOCITYTH, Kl €
«BUXOJAaMW» — BHECKOM Opradi3amii y 30BHIIIHE
cepenoBuiie (MPUOYTOK, 3OIIBIICHHS YACTKH PHHKY,
30UTbIIIEHHST OOCATIB MPOJAXiB, peaiizailis CoIllagbHOI
BIJIMOBIAQIBHOCTI, 3a0BOJICHHS IpalliBHUKIB, 3pOCTaHHS
oprasizartii).

CymHuicna xapakxmepucmuxka CUmyayiitHo2o nioxooy y
Mmeneoxuemenmi: Cnpsamosanicms CumyayitiHo2o nioxooy
Ha B3a€MO3B 30K KOHKPETHUX MPUHOMIB 1 KOHIIEMII
MEHEDKMEHTY 3 pealbHUMU CUTYAI[ISIMU ISl TOCATHEHHS
IiJIel opraxi3aiii Haio1IbIn €()eKTUBHUM IILIIXOM
Cumyayis Sk KOHKpeTHUM Hallp o0OCTaBUH, IO
BIJTMBAIOTh HAa OPTaHi3allii0 BIPOOBXK MIEBHOTO Yacy.
Tonosne NPUNYWeHHs CUmMyayitiHo2o nioxooy:
yHIBEpCaJbHI TEOpii HE MOKHA 3aCTOCOBYBaTH WIOJIO
JUSJIBHOCTI OpraHizaiiiii yepes ix yHIKaJIbHICTb.

1.2 DYHKILis] IJIAHYBAHHA B MEHEIKMEHTI 4-6

1.2.1. | Busnauenna nianyeannsa ma io2o 3a60aHHA
Busnauenns nnanyeéanns Sk 3a3la’ieriib OKPECIEHOTO
MOPSIAKY JiH, HEOOXITAHUX ISl JOCSITHEHHS IOCTaBJICHOI
1111 200 IJIEeH.
3aeoanua nianysanms K 3a0€3MEUEHHS Y3rOIKEHOCTI i
nepcoHainy, YCYHEHHS HETaTHBHOTO edekTy
HEBU3HAYCHOCTI, 30CEPEIKCHHS 3YCHJIb Ha TOJOBHUX
3aBAaHHAX, 3a0e3nedeHHs (PYHKIIOHYBaHHS OpraHizailii,
BCTAHOBJICHHS KOHTPOJIbHUX MOKa3HUKIB
GyHKIIOHYBaHHS OpraHi3aiii.

122 Cucmema nnamie  opzaunizayii, emanu  npouecy

naanyeanns 3a P. Axoghgpom

Cmpameziunuy niaH, SKAA MICTUTh YSBJICHHS TIPO
oprasizailiro y MaiOyTHbOMY, ii TOJOBHI 1111, HAIPSIMU Ta
CTparerii po3BUTKY, pUHKU 30yTy, BUMOTH 1010 OaKaHUX
TEMIIIB 3POCTaHHS BUPOOHHIITBA Ta MPUOYTKOBOCTI.

Taxmuynuti niax, SKUA  MICTUTH (bopMyJHOBaHHﬂ
TOJIOBHUX 3aBJIaHb opraH13au11 Ha BCTAHOBJICHUM Mepioj
yacy Ta BHU3HaueHI oOcArH 1 CTPYKTYpY HEOOX1THUX
pecypciB i hopMm MaTepiadbHO-TEXHIYHOTO 3a0e3MeYeHHS
i1 (hyHKIIIOHYBaHHSI.
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Onepayitinuti naaw AK TUIAH TIOTOYHOI  JISJTBHOCTI
oprasizaiii 3 AeTai3aIli€o Ha PiBHI MIPO3/1IIB

Emanu npoyecy naanyeanns 3a P. Akogpghom. BU3HAUEHHS
[cHyrounx mpo6GiemM B oprasizailii, IIaHyBaHHs 11 IIUIEH,
IUTAaHYBaHHS 3ac001B JOCSTHEHHsS I[UIeH, TIUIaHyBaHHS
HEOOXITHUX PECypcCiB, PO3pOOKa CIIOCOOIB BIIPOBAKCHHSI
TJIaHIB.

1.2.3.

Busnauenns i ¢dynkuionanvne NPU3HAYUEHHA
cmpameziuno20 niaaHy8anHs

Busnauennsa cmpameeiunoco nianysanus sik HaOOpy mid
Ta pillieHb KEPIBHUIITBA, 1110 MPU3BOJATH 10 (POpMyBaHHSA
crienu(p1YHUX CTPATErii JOCATHEHHS OpPraHi3alli€l0 CBOIX
LJIEH.

Posnonin oOMexxeHuX opraHi3alifHUX PecypciB, a came
YIPaBJIIHChKUX TaJaHTIB, TEXHOJOTIYHOIO JIOCBiY.

Aoanmayis 00 306HiIWHLO20 cepedosuuia SK BCl il
CTPATETIYHOTO XapakTepy, fKI MOJIMIIYIOTh BIJHOCHHH
oprasi3ailii 3 ii 30BHIIITHIM CEPEIOBUILIEM.

Apnanraifis 10 30BHIIIHBOIO  CepeloBHINA —  Ail
CTPATETIYHOTO XapaKTepy, SKl CIOpsIMOBaHI Ha ajanTalliio
oprasizailii 10 3MiH 30BHIIIHBOTO CEPEJOBUINA 3 METOIO
M1JIBUIICHHS €(PEeKTUBHOCTI (DYHKIIIOHYBaHHSI.

Buympiwnsa xoopounayis K KOOpAWHALISL CTpaTEriyHOi
TISTIBHOCTI  IIOJO BIOOpPaXEHHS CHJIBHHUX 1 CIIaOKUX
CTOpiH  opraHizamii st epexTuBHOI  iHTerparii
BHYTPIIIIHIX ONEpallii.

YVceioomnenns opeanizayitinux cmpamezitl sk 311ACHEHHS
CUCTEMAaTUYHOTO  PO3BUTKY MHUCJICHHS  MEHEIKEpiB
nusxoM (GOpMyBaHHS OpraHi3allii, sika 3JaTHa HaBYATUCS
Ha MUHYJIUX CTpPaTEriYHUX PIIICHHSIX.

1.2.4.

Emanu cmpameziunozo nnanyeamnns

Micis opeanizayii sk OCHOBHA, 3arajlbHa MEeTa OpraHi3auii,
10 YITKO BU3HAYAE MIPUUUHY 1i ICHYBaHHS

Bumoeu 0o gopmynosannn micii  opeamizayii: diTKe
BU3HAYEHHS 3aBJlaHb OpTaHi3aiii 3 TMO3HUIllil OCHOBHOL
OPOAYKIi Ta TOCIYr, 4YiTKe BHU3HAYEHHS 3aBllaHb
oprasizaiii 3 TMO3UI OCHOBHUX DPHHKIB 1 TEXHOJIOTIH;
ypaxyBaHHS cHerudiKd  30BHIIIHBOTO  CEpPEIOBUIIA
oprasizaiii 1 OpUHUUMIB 1i (YHKIIOHYBaHHA, KyJIbTypa
oprasizaiii.

L{ini opeanizayii (SMART) ma sumozcu 00 Hux:

- KoHKpemHicmb — abo  uimka  cneyughbikayis — (aHTI.
Specific),

- sumiprosanicme  (aurn.  Measurable) sk ymosa
BU3HAYCHHS JIOCSHIKHOCTI TIEBHOTO PE3yJIbTATY,
-0ocsicnicmy  (aHriL.  Achivable) sk crumyn s
BUPIIICHHS HASBHUX 3aBJaHb OpTaHi3allii Ta MmoJajbIIoro
MIPOCYBAHHSI BIEPE]T BHACIIOK JOCATHEHHS YCIIXY;
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- penesanmuicmes  (anria.  Relevant) sk ymoBa
BIIITOBITHOCTI KOHKPETHUX LIEH, 3araJIbHUM
CTpaTETIYHUM ITIJISIM Ta MicCii KOMITaHif;

- opienmosanicms ~ HA  KOHKpemuui mepmin  (aHTJL.
Time-based) — oOMeXeHICTh Y TEpMiHAX BUKOHAHHS.

Ananiz  eHympiuHb020 cepedosuwya SIK TIPOIEC, 3a
JIOTIOMOTOI0  IKOTO PO3POOHHMKH CTPATETiYHOTO IIJIaHy
OIIHIOIOTH MOTEHIIAN OpraHi3allii Ta BUSABJISIOTh CHUJIbHI 1
ci1abKi CTOPOHH.

AHnaniz  308HiWHBO2O  cepedoguwya  SIK  TIpolleC, 3a
JIOTIOMOT'OI0  IKOTO  PO3POOHUKU CTPATETIYHOTO IIJIaHY
[nenTudikyroTh YUHHUKHU 30BHIIIHBOTO CEPEJAOBUINA JJIs
BHU3HAYCHHSI MOXKJIMBOCTEH Ta 3arpo3 JUisi OpraHi3aiti.

Memoou oyinosanns cepedosuuia  HYHKYIOHYBAHHSA
opzanizayii.

— SWOT-ananiz sx MeTOI BCTAaHOBJICHHS 3aJICKHOCTI MIXK
S (Strengths) cunpammm croponamu, W (Weaknesses)
cmabkumu croporamu, O (Opportunities) MoxIHBOCTAMU
ta T (Threats) 3arpozamu oprasizaiiii, sSIKHil 1a€e 3MOry
AKICHO TPOBOJAMTH CTpATEriuHUiA aHami3 JIsUIbHOCTI
oprasizariii,

— PEST-ananiz sx metojn, NMpuU3HAYEHUU NJI1 BUSBJICHHS
nomitnunux (P — Political), ekonomiunux (E — Economic),
comanpaux  (S—Social) 1 TtexHomoriuamx (T —
Technological) 4YWHHHMKIB 30BHINIHBOTO CEPEIOBHUIIA
oprasi3artii.

Ananis ~ cmpameiunux — anvmepHamug — (Mampuys
bocmoncwvkoi:  koncanmunzosoi  epynu  (BCG) sk
[HCTpyMEHT 171 MOPIBHSHHSA PI3HUX CTPATETIYHUX 30H
rOCIOJIapIOBAaHHs, B SKUX TMpPAIOI0Th TOCHOAAPCHKI
1IPO31IM OpraHi3aitii.

YunHuKA BUOOpY cTpaterii (pU3MK, 3HAHHS MUHYJIHX
CTpAaTerii, peakilis Ha BJACHUKIB, YUHHHK 4acy).

1.2.5.

Ynpaeninua peanizauicro cmpameziunozo niany

Taxmuxa sk po3poOka KOPOTKOCTPOKOBHX IIIaHIB, IO
Y3TOJKYIOTBCSI 13 3arajlbHUMH  JIOBTOCTPOKOBUMH
TJIaHaAMHU.

Ilonimuka sax 3arajibHe KEPIBHUIITBO I i Ta
OPUMHATTS pILIEHb, sIKe 3a0e3Meuye JOCSITHeHHs Liel Ta
dbopMy€eThCS MEHEHKEpaAMU BUIIOI JIAHKU Ha TPUBAIUM
qac

IIpoyedypu sx omnuc Aiil, sKI HEOOXIIHO 3poOUTU Yy
KOHKPETHIN cuTyartii

Ilpasuna sk TOYHE BU3HAUCHHS TOTO, IO Ma€ OyTH
3po0JieHo y criennivHIi MOOAMHOKIN CUTYyaIii.

broooicem sk miaH BUTpaT 1 JOXOJIB y BapTICHOMY Ta
HATypaJbHOMY BUPa3i.
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Vnpaeninna 3a yinamu sIK METOJH, 3T1AHO 3 SKUM KOXXEH
IpaliBHUK OpraHi3ailii BiJ HAWBUIIOTO JO0 HAWHIKYOTO
pIBHS Mae€ 4ITKlI 1T, 1[0 3a0e3nedyye JOCATHEHHS
3araJibHUX IJIEH opraHizarii.

1.3.

DyHKIif OPra”Hi3yBaHHs B MEHEKMEHTI

4-6

1.3.1

@Dyukuyia opzanizyeanna ma it micye 6 cucmemi
MeHe)HCMeHmy

@yuxyin opeanizysanus (3a Maiikaom MeckoHOM) SIK
IpoleC CTBOPEHHS CTPYKTYpH Opraizaiii, 10 Ja€
MO>KJIMBICTH JIFOJISIM MPALIOBATH PA30M 3311 JOCSTHEHHS
1l uIe.

OcHosui npoyecu peanizayii (yHKYii opeaHizy8aHHs:
CTBOPEHHSI CUCTEMH MOBHOBAXEHb, PO3MOJILT OpraHi3alii
Ha KOMIOHEHTH (TIAPO3I1IH).

Ocnoeni  3a60amnns  meHneodcepa, AKI BUNIUBAIOMb 3
@yukyii  opeauizyeanus: (QOpPMYBaHHSA OpraHizaliitHoi
CTPYKTYpH, BHU3HAUY€HHS (QOpM 1 METOIIB BIUIUBY Ha
00’€KTH  yNPABIIHHS, BCTAHOBJIECHHS  ONTUMAaJIbHUX
BIJIHOCUH MIX CTPYKTYPHUMHU €JI€MEHTaMHU.

1.3.2

Opcanizysannus ma op2anizayiiina OiA1bHICMb

Dopmu  peanizayii opeauizy8anHs: aIMIHICTPATUBHO-
oprasizailiifHe Ta onepaTUBHE YIPaBIIIHHS.

Cknaoosi opeanizayiunoi OianbHocmi: audepeHIanis,
MO mparii.

llooin  mpayi:  (QyHKIIOHAJIBHUNA,  TEXHOJOTIYHUH,
KBaTiiKaIiiHUN.

Topuzonmanvuuti nodin npayi SK TOAUT ISUIBHOCTI
opraHizaiii Ha CKJIaJ0BI €JEMEHTH BIJIMOBIJIHO 0
KUTbKICHOT AudepeHiianii 1 cremianizaii BUpOOHUIOTO
nmporecy.

Bepmuxanvnuti nooin npayi Sk TOAUT TISUTBHOCTI B
opraHizaiii BIATMOBIAHO JO 1€pApXi4HOTO  TOPSIKY
CUCTEMH YIPaBJIiHHS.

1.3.3

Jlenezysanna  NOBHOBAXNCEHbL Y  MEHEOHCMEHMI:
nOHAmMmMA, ejleMeHmu npouecy 0e1e2y6anHs, Mmunu
noB8HO8AdCEeHb (NIHIUIHI, WMAaOHI, )yHKUIOHAIbHI)

llognosasicennss K (PopMaIbHO CAHKIIIOHOBaHE IPaBO
BILJIMBATH Ha MOBEAIHKY MiAJIETIUX 1 BOAHOYAC OOMEXKEHE
MpaBO BUKOPUCTOBYBAaTH pPECypCH oOprasizamii Ta
CIpSIMOBYBaTH 3yCWUIS TMpPAIliBHUKIB HAa BUKOHAHHS
NIEBHUX 3aB/aHb.

Lenecyeanns NOBHOBAJICEHD K patioHaJbHUHI
Nepepo3NOIL YIPABIIHCHKIX TOBHOBAYKEHb.
Ocno6Hi eflemMeHmu npoyecy oenezy8anHts:

BIJIMOBIAAJIBHICTh Ta OPTaHi3alliiiHi MOBHOBAXKEHHS.
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Buou ynpaenincoroi 6ionosioanvrHocmi: 3arajibHa (Hece
KEepIBHUK OpraHizaiili) Ta 4acTKoBa (Hece BUKOHABEIIb).

Piznosuou opeanizayitinux nosunosasicens: PO3MOPSAUI,
pEeKOMEHaIllliHI, KOHTPOJBHO-3BITHI, KOOPJMUHAIIIHI,
Y3TOJKYBAJTBHI.

1.3.4.

Opzanizayiina cmpyKkmypa AK pe3ynomam
opzanizauiinoi  OianbHocmi:  piGHI  CKIAOHOCHII,
yenmpanizauyii ma oeyenmpanizauyii

Opeanizayivina cmpykmypa SK Y3TOJDKEHa CYKYIHICTb
B3a€EMOIIOB’I3aHUX Ta B3a€EMO3AICKHUX OpPTaHi3alliifiHUuX
OJIMHUIIb, IO MAalTh pPI3HE MPOIECHO-PYHKIIIOHATBHE
HAaBaHTAXXEHHS, IIAMOPSAIKOBAHICTh 1 3a0€3IeUyIoTh
B3a€MO3B’ A3KH.

Emanu npoexmysanus opeanizayiiinoi cmpykmypu: TOALI
opraHizamii Ha OJOKM Ha TOpPU3OHTAJIBLHOMY PIBHI,
BU3HAUCHHS  CHIBBIAHOIICHHS TOBHOBAXKEHb  PI3HUX
110caJI, BU3HAYCHHS IT0CAIOBUX 000B’SI3KIB.

OcHO8HI CK1A008i Op2aHi3ayitiHoi cmpykmypu.: CTyIiHb
CKJIQHOCTI, CTYIIIHb dopmanizarii, CTYIIIHb
IeHTpasi3aIli.

Llenmpanizayis i  Oeyemumpanizayis K  Crocid
30CEpE/DKEHHsS]  OpraHi3allliHMX  ITOBHOBWXEHb  Ha
BUILIOMY, CepeIHROMY  Ta  HHU30BOMY  DIBHSX
MEHEHKMEHTY.

1.3.5

OcHoeéni  enemenmu ma CK1a0  OpPeaHi3auitHoOi
CMPYKmypu yRpagiiHH.

Jlenapmamenmanizayis ik IpOLEC CTPYKTYPHOTO MOALITY
opraHizamii 3a TEBHMMHM O3HaKaMd Ha CTPYKTYpHI
OJIMHUIIL, TIPO3/ILIHU, CITY>KOH, ITadu.

Buou Ooenapmamenmanizayii: byHKITIOHATBHUH,
IPOJIYKTOBUHM, TEPUTOPIAIHHHI.

Ilocaoosa incmpykyis K JOKyMEHT, IIIO 3aCB1IUye IpaBa,
000B’SI3KM Ta BIANOBIJAIBHICTh KOXKHOI'O 3 IPAIliBHUKIB
oprasi3aitii.

Bumoeu oo opeanizayiiinoi cmpyxkmypu: alanTHUBHICTD,
THYYKICTh, aJICKBATHICTb, CIeIliaiizallisi, ONTUMAJIbHICTB,
OTIEPATUBHICTh, EKOHOMIYHICTb.

Opeanicpama opeauizayiinoi cmpykmypu YNpaeuiHHs SIK
CXEMaTHUYHE BiJIOOpaKEHHS B3aEMOIIOB’ A3aHUX €JIEMEHTIB
(opra"iB  ympaBliHHS, MIAPO3AUTB,  CIyk0),  sKi
nepeOyBarOTh y B3a€EMOJIT Ta CYIIIPSAHOCTI.

1.3.6

Tunu opzaunizauitinux CmMpyKmyp ynpaeaiHH:A: JIIHIUHA,
¢yuxuyionanvha, NiHiHO-PYHKYIOHAbHA,
OUBI3IOHANIbHA, MAMPUYUHA, MepPedHcesa
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Jlinitina cmpykmypa AK oOprasizaiiiiHa CTPYKTypa
yIOpaBIiHHS, MDK €JIeMEHTaMHU SKOi ICHYIOTh JIMIIE
OJHOKAHAJILHI B3a€MOMII, KO>KEH IIJICTIINI Mae€ JIHIIE
OJIHOTO JIHIMHOTO KEPIiBHMKA, SKUM BHUKOHYE BCI
aaMIHICTpaTUBHI Ta 1HIN (QYHKIII Yy BIANOBITHOMY
1 TPO3TLIL.

Dynxyionanvna cmpykmypa siK oprasizaliiiHa CTpyKTypa,
B MeXax fKoi BiIOyBaeTbcs MOALT OpraHi3allii Ha OKpeMi
€JIEMEHTH 3 UYITKUMHU Ta KOHKPETHHUMH 3aBJaHHSMU
(BUpOOHMIITBO, MAPKETHUHT, (DiIHAHCH).

Jiniino-ynxyionanbna cmpykmypa sSK oOprasizaiiiHa
CTpyKTypa YNpaBIiHHS, IO CHHPAETHCS HA PO3MOMILI
MOBHOBWKEHb Ta BIAMOBIAANBHICTh 3a  (YHKIIISIMH
YOPABJIIHHS 1 MPUAHATTS PIIIEHB 32 BEPTUKAILIIO.

Jlusizionanvbna cmpykmypa sk opraHizailiiiHa CTPYKTYypa,
chopMoBaHa 3a NPHUHIMIAMHU TPYIyBaHHS BUPOOHHUYUX
MIAPO3AUIB (AUBI3IOHIB) 3a MPOAYKTaMH, 32 TIPYyINaMH
CIIO’KMBAaYIB, 32 MICIIEM PO3TalllyBaHHSI.

Mampuuna cmpykmypa SK oOpraHizaliiiHa CTPYKTypa
yVOpaBIiHHS, $Ka [epeadadyae CTBOPEHHS TOpAn 13
JTHIAHUMHA KepiBHUKaAMU Ta (YHKIIOHAJIHHUM arapaTom
YOpaBIIHHS ~ TUMYAaCOBUX  MPOEKTHUX  TIpym,  SKi
dopmytoThes 13 ¢axiBiliB GyHKIIOHATBHUX MIAPO3ALTIB [
3aiiMalOTBCS  CTBOPEHHSM HOBHUX BHIIB  MPOIYKIIIT
(mociuyr).

Mepesicesa cmpykmypa Sk oOpraHizaliiiHa CTPYKTypa
yOpaBIiHHSA, WOI0 THependayae mnepenadyy KOMIIAHIEO
OUIBIIOCTI CBOIX TOJIOBHUX (YHKLIA  HE3aJIeKHUM
opra”izamisiM ¥ KOOpJIMHALIIO iX JAiSUIBHOCTI 32
JIOMOMOTO0 HEBEJIMKOI TOJIOBHO1 OpraHizaiii.

1.4. | MoTuBYBaHHA SIK PYHKIIifl MEHEIKMEHTY 3,5-4,5
Momueyeanns six npoliec CrioHykaHHs cede i [Hmmx mo

1.4.1 | misIBHOCTI IUISXOM BUKOPHUCTAHHS MOTHBIB JIFOJUHU JIJIS
JOCSTHEHHS 0COOMCTHUX ITijIeH a0o IIel opraHizariii.

142 T'011068Hi nOHAmMmMA MOMUBYBAHHA: NOMPeda, MOMUE,

CHOHYKAHHSA, CHUMYJl, GUHA20P00A, YIHHICMb

Ilompeba gx BHYTpIIIHIM CTaH 1HAMBIAA  IIOJAO
YCBIJIOMJIGHOTO TICUXOJIOTTYHOTO a00 (PYyHKIIIOHAIBHOTO
BIIUYTTSI HECTaul YOoroch. JcHo8HI nompebdu: TIEPBUHHI Ta
BTOPHMHHI; MaTepiajibHI Ta HemaTepialibHl; MPUPOJHI Ta
COLIIAJIBHI.

Momue K YCBIIOMJIGHE BHYTpIIIHE CHOHYKaHHS [0
MOBEIIHKH, CIIPSIMOBAHOI Ha 33J0BOJICHHS TOTPEOH.

CnonyxanHs K TIOBEIIHKOBE BUSIBICHHS M YCBIOMJICHHS
1HIUBIIOM TTOTPEO Ta HEOOX1THICTh IIIECTPSIMOBAHUX TN
111010 TX 3aJ0BOJICHHS.




14

Cmumyn SK 30BHIIIHIN PEryJIOIOYMA BIUIMB Ha 1HAMBIJIA
(rpyny), 1110 CIOHYKAE 70 IIJICCIPSIMOBAHUX JTIH.

Bunazopooa sax yce Te, 110 € MIHHICTIO ISl JTIOJUHA a00
MOKE 31aBATUCS TH [IHHUM.

[[innicms SK BIACTUBICTh IEBHOTO TpPEIMETa, SBUINA
3aJI0BOJIBHSITH OTPEOM, OaKaHHS, IHTEPECH JIFOIMHH.

1.4.3

Buou momueysanna:

gHympiwne  momueysanusi  (pOpMyBaHHA — JIOAMHOIO
MOTHBIB, BUXOJSYM 3 BHYTPIIIHIX MOTped, MparHeHHs
JOCSITHEHHSI TIEBHOT METH, MOTSATY JI0 Mi3HAHHS, CTPAXY);
308HIUHE MOomugysanHs (1110 BUHUKAE y MPAIliBHUKA Yepe3
30BHIIIIHIM BIUIMB HA HBOTO Ye€pe3 OIuIaTy Iparli, HaKasH,
HOpPMH MOBEJIHKH, KOJIM MOTHB MOBEIIHKH 00YMOBJIECHUN
30BHILIHBOIO PUYHUHOIO)

1.4.4

3micmosi ma npouecyanvHi meopii MOmMueyeaHHs

3micmogi meopii momugysanHs SIK CIpoOr BU3HAUYCHHS [
kiacudikauii noTped JIoAeH, 0 CHOHYKAaOTh JIOJAEH 110
TTH.

Pospoonuxu  3micmosux — meopiti  MOMUBYBAHHA:
A. Macnoy, JI. MakKnenana, @. I'epudepr

Ilpoyecyanvui meopii momugyeanHs Ta iX T'OJIOBHA Te3a,
0 TMOBEJIHKA TPAIiBHUKIB 3yMOBJEHAa HE JIMIIE
norpebamMu, ame W CHOPUUHATTAM  TPAIiBHUKOM
KOHKPETHOT  CHTyarii Ta O4YIKyBaHHSMH, 3 HEIO
IIOB’I3aHUMH, a TaKO)X OIIHKOIO MOXKJIMBHX HACII1JKIB
00paHOro TUITY MOBEIIHKH.

Pospoonuxu  npoyecyanonux  meopiti  MOMUBYBAHHA:
B. Bpywm, C. Anamc, JI. IToptep Ta E. Jloymep.

1.5.

KonTposoBaHHs AK (PYHKILISI MEHEIKMEHTY

2,5-3,5

1.5.1.

Konumponieanns sK Tpolec BHSIBICHHI MOXKIMBHX
BIAXWJIEHb 3aIUIaHOBAHMUX IIOKA3HHUKIB, BCTAHOBJICHHS
IPUYMH WX BIIXWJIEHb 1 PO3POOJICHHS 3aXOIIB MIOA0 iX
YCYHEHHSI.

Vmoeu neobxionocmi KOHMPONIOBAHHS Y MEHEOHNCMEHMI.:
HEBH3HAYCHICTh, 3amo0ITaHHS BUHUKHEHHIO KpPU30BHUX
CUTYaIlI}, MITPUMKA JOCSITHEHHS IIJIEH opraHizaiii.

1.5.2

OcHogHi 6u0U KOHMPOJIIOBAHHA

OcHOBHI 6UOU KOHMPOAOB8AHHS. TIOTIEPEIHIN, TTOTOYHUM,
3aBEPIIAJIbHUN.

Ilonepeoniti koumpob SIK TPEBEHTUBHI 3aX0H (TaKi, 110
BUIIEPEHKAIOTH (DAKTUYHHIA TOYATOK POOIT).
OcHoeéHi 3acobu 30IlICHEHHT NONEPeoHbo20 KOHMPOTIO:
peaizallisi BA3HaYEHUX MPABWJI 1 TPOLIETYP.

Ilomoynuti KoOHmponb AK BHUMIPIOBAHHS (PAKTUYHHUX
pe3yJbTaTiB nporecy BUPOOHUYO-TOCTIOAAPCHKOT
JISIBHOCTI.
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Buxopuctanas 3BOPOTHOTO 3B’SI3KY B MOTOYHOMY
KOHTpOJi  AK 3aci0  3a0e3nedyeHHsT  CBOEYACHOCTI
BUPIIICHHS IPOOJIEM.

3asepwianvhuti  KOHmMpolb K~ BUSIBICHHS  PIBHS

JIOCATHYTUX pe3ynbTaTiB B oprauizauii. /J[ei ¢ynxyii

3a6epulaibHO20 KOHMPONIO: OLIHIOBAHHSA NPaBUIBHOCTI
CKJIQJICHOTO IUTaHy, eQeKTUBHA peamizamis QYyHKIT
MOTHBYBAHHSI.

1.5.3.

Emanu npoyecy Konmpoaioeanus

Emanu  npoepecy  xommponioeanna:  GHopMyBaHHS
KOHTPOJbOBAHUX MOKA3HUKIB, BUMIPIOBAHHS JOCATHYTHX
pPE3yIbTaTIB, PETYIIOBAHHS.

1.6

Indgopmanis i koMmyHikanii B MeHeIKMEHTI

3,5-4,5

1.6.1.

Inchopmauin ma it euou

Vnpaenincoka ingopmayis sk BITOMOCTI MPO CTaH 1
MPOLIECH Y BHYTPIIIHBOMY Ta 30BHIIIHBOMY CEpEIOBUILI
oprasi3ailii 1Jis IPUUHSITTS YOPABITHCHKUX PIIlICHb.

Buou ingpopmayii 3a pynxyionanbhum npuzHaueHHsaM,
IJJ1aHOBA, HOPMATHBHO-TIpaBOBa, 0OOJIIKOBA,  3BiTHA,
MacoBa, 1H(dopmalis  1po  0cody,  JOBIAKOBO-
CHIIMKJIOIIC IMYHA, COI10JI0T1YHA.

1.6.2.

Bumoru 1o ynpasaincbkol iHgopmamii

Tounicmov  ingopmayii K  JTOCTOBIpHE OJHO3HAYHE
B1JI00pa’KE€HHS HEOOXITHUX YNPABIIHChKUX JAHUX.

Ceocuacnicms (onepamuenicms) iHopmayii K dYITKA
MeploIUYHICTh HaaxokeHHs1 [Hdopmarlii 1 cBoedacHe ii
OTPUMAaHHS CIIOXUBa4YeM iHdOopMaIlii.

llosnoma inhopmayii K XapaKTEPUCTHKA MIHIMAIBHOL
JIOCTaTHOCTI ISl OIlIHIOBAHHSA CHUTYyallli Ta NPUAHATTS
YIPABJIIHCHKOTO PIIICHHS.

Kopucuicms ingpopmayii ik XapaKTepUCTHKA 301TbIIICHHS
MMOBIPHOCTI BUPIIICHHS] KOHKPETHOTO 3aBJaHHs

Jlocmynnicme  ingpopmayii  Ona il cnoocusaua  SIK
3po3ymiia ¢gopma mnomaHHs iHQopMmalii, MmO He
YCKJIAQJAHIOE IPOLIECH MPUIHSATTS YNPABIIHCHKUX PILLICHb

1.6.3.

llonsmmsa xomynikayii sk o0oOMiIHY iH(pOpMAIi€O 3a
JOTIOMOTOI0 P13HUX (OPM 3B’SI3KY IS TOCATHEHHS IiIei
oprasizarfii.

Buou  xomynixayiii’, opeauizayiuni  (hopmanvhi)
KOMYHIKayii: ~ KOMYyHIKamii MDK  OpraHi3aii€o Ta
30BHIIIHIM CEPEIOBUIIEM, MIXKpPIBHEBI KOMYHIKaIlli B
oprasizailii, TOPU30HTaJbHI KOMYHIKAIli, KOMYHIKaIii
MDK KEpPIBHUKOM 1 MIUICTIUMH, MidHCOCOOUCMICHI
(Heghopmanvhi) KomyHikayii: BepOaTbHI Ta HeBepOaIbHI
KOMYHIKaIIii.
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3acobu xomywnikayii: BepOadbHI 3aco0M KOMYHIKAIll
(mpe3eHTanis, TEperoBopH),  HeBepOambHI  3acobu
KOMYHIKarii (Bi3yaiabHi; TAKTUJIBHI).

1.6.4.

Ilepewkoou 6 KomyHnikauiax

Dinempu inghopmayii sIK 3ac00M YCYHEHHS HATAIITKOBO1
a00 HebaxaHoi 1HhOopMaITii.

Biocymuicmo  ammocgepu  0osipu K TIOMHUIIKOBA
BIICBHEHICTh Y TOMY, IO BIiJANpPABICHE MOBIJOMIICHHS
BIIMOBI A€ TIMICHOCTI 3a MOJIAHOO 1H(OPMAIII€fO.

llymu 6 komyHixayii Sk OyIb-AK1 JOJATKOBI CUTHAIIU, HE
nepeadaveHi JpkeperaoMm 1Hdopmarlii, Kl CIOTBOPIOIOTH
iH(dOopMartito a0 CIPUYMHSAIOTH IIOMUJIKH B ii mepenadi.

Biocymuicmov 360pomnozo 36°53Ky K CBO€YACHOI peakilii
oJepKyBada iHpopMallii Ha MOBIJOMIICHHS BiJIPaBHUKA
iH(opMmarii.

Bumix ingpopmayii’ sk po3royolIeHHs, HECAaHKIIIOHOBAaHUM
JOCTYII JI0 1H(opMaIiii.

1.6.5.

Komynikauininuii npoyec

KomyHnixayitinuti npoyec sik oOMiH 1H(OpMaIIE€0 MIXK
BIJIMTPABHUKOM Ta OJICPKYBAUYEM.

CKnaoosi KnacuyHoi mooeni KOMYHIKAyitiHo2o npoyecy.
dbopmyIIIOBaHHS MOB1IOMJICHHS BIINPABHUKOM;
KOJyBaHHS MOBIJIOMJICHHS 1 BUOIp KaHAy; JIEKOyBaHHS
iHopMarii oiep)KyBaueM; 3BOPOTHHUH 3B’ SA30K.

1.7

YnpasBJiHCbKI pilliIeHHS

4-6

1.7.1.

Ynpaenincoki pivuennsn 6 menedrcmenmi

Vnpaenincoke piwenns sik BUOIp anbTepHATUBU 3 Oe3midi
BapiaHTIB JIOCSTHEHHS KOHKPETHOI METH Yy CHCTeMI
MEHEKMEHTY.

Anemepnamuea 6 npuliHaAmMmi YNpasiiHCbKO20 PIULeHH SIK
BHUOIp OAHOTO 3 IBOX 200 JIEKIJIbKOX MOMKJIMBHUX PIIICHb.

Xapaxkmepucmuka ynpagiiHcoKux pilleHs:
3anpo2pamosani  YAPABIIHCbKL  DIULEHHS Ta 1X
CIIPSIMOBAHICTh HA BHUPIIMIEHHS MHUTaHb, 3yMOBJIEHUX
CTaHAAPTHUMHU (TOBTOPIOBAHWMU) CUTYALISIMU;
He3anpocpamosaHi YNpasuiHCoKi pilleHHs K Taki, M0 He
O0OMEXYIOTbCS TIpaBUJIaMHU 1 MPOIEAypaMH, BHYTPIIIHBO
HE CTPYKTypoBaHi a00 TIOB'A3aHI 3 HEBIJOMUMH
YUHHUKAMU, HOBUMU CUTYallISIMU;

IHMyimueni  ynpaeniHcoKi  piulenHs SK  Taki, IO
MPUIAMAIOThCSI HA OCHOBI JIMIIE BIOYYTTS MPaBUIBLHOCTI
BHOOPY 0cO0H, siKa HOTO YXBAJTIOE;

VIPABNIHCOKI PILUEHHS, WO [PYHMYIOMbCS HA CYONCEHHSX,
AK BHUOIp, 3yMOBJIECHHM 3HaHHAMU a00 HAKOMUYEHHUM
JIOCB1IOM;

PAYyioHAIbHI YNPABIIHCHKI pildenHs SIK Taki, 10
OOTPYHTOBYIOTHCS 32 PE3yJIbTATAMH 00'€EKTUBHOTO
aHATITUYHOIO MPOIIECY Ta HE 3aJ1eXKaTh BiJl HAKOMUYEHOTO
JIOCBIZY.
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1.7.2.

Yunnuku  eniuey  Ha  Hnpouec - NPULIHAMMA
YAPAGNIHCOKUX PIUleHb: 0COOUCMICHI OYIHKU KepiBHUKA
(BIK KepiBHHKa, MOro cy0’€KTMBHa OIlIHKAa SIKOCTI abo
BUTOM BiJI PIIIICHHS, CUCTEMa I[IHHOCTEH);

pisenb puzuky (BUCOKHMA, CEPETHIN, HU3bKH);

uac i Omo4eHnHs, Wo 3MIHIOEMbCAL.: (HIBI/II[KiCTB MIPUMHATTS
le_IeHB Ta CCPEIOBHIIE MPUIHSATTS pillieHb SIK MHOKHHA
30BHIIIIHIX 1 BHYTPIIIHIX YUHHUKIB);

mqbopmawum oomedxcennss  (HEAOCTYIIHICTh, BHCOKa
BapTICTh Ta HHU3bKA SKICTh 1H(OpMAII) Ta 108€JiHKOEI
0OMediceH s (cmmoci6 oOMiHy iH(pOopMarIi€ro,
MEePEBAHTAXEHICTh POOOTOI0, OCOOMCTI  BHOAOOAHHS,
JIOSUTBHICTD 1010 KOTOCh 200 YOroCh);

He2amueHi HACIIOKU MA 83AEMO3ANCHCHICMb PIULEHD.

1.7.3.

3MicT OCHOBHHX eTamiB NPUUHATTA YNPABJIIHCbKHX
pimieds (3a M. MecKoOHOM): JilarHOCTHKA HpO6HeMI/I
(bopMyJHOBaHH;I OoOMEXeHb Ta KpUTEpIiiB MPUIAHATTS
pillieHb, BUSBJICHHS aJbTEPHATUB Ta iX  OIIHKA,
OCTaTOYHHU BUOIP.

Jiacnocmuka npobnemu SIK BUSABJICHHS MPOOJIEMHOL
cuTyarii Ta iienTudikaiis mpoodieMu 3a ii CUMIOTOMaMH.
Dopmyntosanns o0oMeHceHb NPUUHAMMSA YNPABIIHCbKO20
piwenns (HecTadya KOLITIB, HEJOCTATHICTh (DaxiBIIIB
HeoOxigHOoi kBamidikaiii Ta AOCBIAY; HE3AaTHICTh
3aKyMUTH PECYpCH 3a MPUUHATHUMU I[iHAMU; MOTpeda B
TEXHOJIOTIi, SKy 1IIe He po3poOsieHO abo sKa €
JIOPOTOBAPTICHOIO; 3aroCTpeHa KOHKprHL[iH; 3aKOHH Ta
€TUYHl  MIPKYBaHHS) 1  Kpumepiie  NPUtiHAMms
VAPABAIHCbKO20 — DIUEHHS (CTaHI[apTlB 32 AKUMH
HAJICXKUTh OI[IHIOBAaTH ajJbTEPHATHBHI BapiaHTH BHUOOPY
aJIbTEPHATHUB).

Busenenus anemeprnamug Sk yCix MOXJIUBHX diM 1IOAO
YCYHEHHA  HPHYHHH MpoOIeMH  Ta  YMOXKITHBICHHS
JOCSITHEHHSI 11JIeH opraH13au11

Oyinka anbmepuamué sIK OIIHIOBAHHS TepeBar, HeAOIKIB
1 MOXJIMBUX 3arajbHHUX HACIIAKIB KOXXHOI 3 HHX Ta
ocTaTroyHuil BUOIp SK OOpaHHS aJIbTEPHATHBU 3
HAWUCIPHUATIMBIIIAMHY 3araIbHUMH HACIT1IKaMH.
36opomuuti  38'a30xk  3a  XappiCOHOM SK «CHCTeMa
BIICTe)KCHHSI Ta KOHTPOJIIO, 10 HeoOXiaHa IS
3a0€3Ne4eHHs] TMOTO/PKEHHS (PAKTUYHUX Ppe3yJbTaTIB 13
TUMH, IO OYIKYBAINUCS y TEPIOJ MPUHAHATTS PIIICHHS
JUTST HAJIXOJ/DKEHHSI TAaHWX TIPO Te€, M0 BIAOYyBaJIOCS 10 1
IICJIS peati3alili pileHHs.

1.7.4.

MeToau 0OIPYHTYBAHHS Ta NPUMHATTA
YIPaBJIiHCbKHUX pillleHb

Ilpusnauenna KilpKiCHUX ma AKICHUX Memooig
OOTpYHMYBAHHA  mMA  NPUIHAMMA  YRPAGIIHCOKUX
piutens
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Kinvxicui  memoou o0ipynmyeanus ma NpuuHamms
VIPABNIHCOKUX pilleHb SIK TOIIIBHUM 1HCTPYMEHTapiil 3a
YMOB, KOJIM YMHHUKH BIUIMBY Ha BUOIp PIIICHHS MOXKHA
KUIBKICHO BH3HAQUUTH Ta OLUHWATH. SKICHI Memoou
0OTPYHMYBAHHA MA NPULHAMMS YAPABIIHCOKUX DileHb K
JOUUTBHUN 1HCTPYMEHTapidi 3a yMOB, KOJHU UHWHHUKU
BIUTUBY Ha BHOIp pIIMIEHHS HE MOXHA KUIbKICHO
oxapakTepuzyBath ab0 BOHHM B3arajli HE MIIAAIOTHCS
KUIBKICHOMY BHMIPIOBAHHIO.

Xapaxkmepucmuka 3a2a1bHOHAYKOGUX NIOX00i6 00
RPUIIHAMMA YAPAGAIHCLKUX PilleHb:

cucmemuuti  nioxio  SK  CHOCIO  YMOPSJIKYBaHHS
VIOPaBIIHCHLKAX MPOOJEM MIIAXOM iX CTPYKTYpyBaHHS,
BU3HAUYCHHS  HANpSAMIB  TOJOJIAHHS,  BCTAaHOBJICHHS
B3a€MO3B’SI3KIB MIXK €JIEMEHTaMU TPOOJIeMH, YNHHUKAMHU
Ta YMOBaMH BIUIMBY Ha 1X BUPIIICHHS;

KOMNJIEeKCHUU nioxio SIK crocio TIOCIIHKEHHS
YIPABIIHCHKUX MPOOJIEM Y X B3a€EMO3B’SI3KY;
Mooenioganusa SIK  cmnocid, Mo Jae 3MOTY OINKCATU
MOXJIMBY CHUTYAIlil0 Ta JOCHIIWATU 1i 3MIHU MiJ] BIUIMBOM
PI3HMX YMHHUKIB,

eKcnepumMenmy8ants Sk cmocid, 1o Ja€e  3MOry
NEPEBIPUTH JOIIIbHICTh HOBOBBE/ICHb, KOJIN
MOJICJIIOBAaHHSI HEMOJXKJIMBE Yepe3 IHCTUTYITINHI YUNHHUKH.

1.8.

Bruius, Bi1aja i JiiepctBo B MeHeKMeHTi. CTriii
KepPiBHUIITBA

2,5-3,5

1.8.1

BnuiuB sk Oynb-ska TOBEIIHKA OJIHIET JIFOAWHH, SKa
3MIHIOE TIOBEAIHKY, BIIHOCMHM a00 BITYYTTA 1HIIOL
JIIOJTMHU.

1.8.2

Dopmu enaugy y MeHeoHcMeHmi:

nepekonanHsi (BiIOyBa€eThCsl uyepe3 JOBEACHHS, IIJISIXOM
JIOTIYHOTO  BMIOPAJAKYBaHHS  (akTiB 1  BUCHOBKIB,
nependayae BMNEBHEHICTh Yy TPABOTI BJIACHOI TO3UIlI, B
ICTHHHOCT1 CBOiX 3HaHb, €TUYHOI BHUIIPaBIAHOCTI CBOIX
BUMHKIB),

Hagitosanus (0a3y€eThCs HA BIP1 JIFOJUHU, IO CKIIAIA€ThCS
miJ, BIUIMBOM AaBTOPUTETY, CYCHUIBHOIO CTaHOBMIIA,
NpUBaOJIMBOCTI, 1HTENEKTYyalIbHOI Ta BOJIbOBOI IEpeBaru
KepiBHMKA, BHU3HAUajJbHA pHCAa - CHJIA TPUKIATY
KepiBHUKa-Tiepa YW HePOpMaIbHOTO Jijiepa, IO
BUKJIMKA€E CB1JIOME KOIIIOBAHHS MOBEIHKU YM HECBIJOME
HaCJIyBaHHS);

6naue yepes yuacme (BiIOYBAETHCS MUISXOM 3aTyYCHHS
OiJJIETJIOr0 O TPUUHATTSA  YHNPaBIIHCBKUX — PIIICHb,
KEpIBHUK HE HAaB’SI3y€ CBOIO BOJIIO IMIJJIETIIOMY, JIMIIE
CIIPSIMOBYE MOro 3YCWIJISL 1 CIHpHUsSi€ BUIBHOMY OOMIHY
iH(opMali€o);
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npumyc (HaOUTBII HACWIbHUIBKA (opmMa, 3a SKOi
KEpIBHUK 3MYIIIy€ MpaliBHUKA BECTH ceOe BCymeped oro
OaXaHHIO Ta TMEPEKOHAHHSIM, BUKOPHUCTOBYIOYH MOTPO3Y
NmoKapaHHs a0o0 1HIIOrO BIUIMBY 13 HeOaXaHUMH
HACIIIIKAMH ).

1.8.3

Bnaoa sx peanbHa MOXIIWBICTh BIUIMBATH Ha TOBEHIHKY
IHIIMX JIIO/ICH, 3MIHIOBATH 1i y BU3HAYCHOMY HAmpsiMi,
3IaTHICTH ITIKOPIOBATH 1HIIIMX JTIFOACH CBOTH BOJII.

Bnaoa y menedoicmenmi: Binana KepiBHHKaA, Bilajia KOJET-
KepIBHUKIB, BJlaJla MijeriuX. bamaHc Biagu B
oprasi3artii.

1.8.4

Tunu enadHy MeHeOdICMeHmI: 61a0a NPpuMycy, 61aod
BUHA2OPOOU; 3AKOHHA (MpalduyitiHa) enada, 61a0da
eKcnepma, emailoHHa 81aoa (81a0a npukiaoy).

Bnaoa npumycy ma ii 0xcepeno — BIUIMB yepe3 CTpax Ha
OCHOBl TMEPEKOHAHHS, IO KEpPIBHUK MAa€ MOXKJIUBICTb
MOKapaTh Tak, IO 3aBaJIUTh 3aJI0BOJICHHIO >XUTTEBUX
oTped mpaliBHUKA.

Bnaoa eunazopoou ma ii Oxcepeno — BIUIMB YEpe3
MO3UTUBHE MIJIKPIIJICHHS - MEPEKOHAHHS, 10 KEPIBHUK
Ma€ MOXKJIMBICTh 3aJIOBOJIBHUTH JKUTTEBI MOTPEOU
paIiBHUKA.

3akonna (mpaduuiiina) enaoa ma it Oxcepeno —
NEepeKOHAaHHS, 110 KEPIBHUK Ma€ MPaBO BiJiJlaBaTH HaKa3M,
000B’ 130K MpalliBHUKA MOJISITa€ B iX BUKOHAHHI.

Bnaoa excnepma ma ii O0ixcepesno — NEPEKOHAHHS TIPO
HAasBHICTh y KEpIBHUKA CHELaJbHUX 3HaHb, SIKI JAIOTh
MOXJIMBICTh 33JI0BOJILHUTH MOTPEOU MpaIliBHUKA.
Emanonna enaoa (enaoa npuknady) ma ii oxcepeno —
XapU3MaTUYHUI BIUTMB - OCOOMCTI SIKOCTI KEpIBHHMKA SIK
MIPUKJIAJ 11l HACHIITyBaHHsI MPaLlIBHUKAMH.

1.8.5

Jlioepcmeo six 31aTHICTD Yepe3 OCOOUCTI SIKOCTI BILUTUBATH
Ha TOBEJIHKY OKpEeMHUX OcCi0 UM Tpyn MpaliBHUKIB Y
MpoIieci CHpPSIMyBaHHA iX [ISJIBHOCTI Ha JOCSTHEHHS
IIJICH opraHizaiii.

1.8.6

Ilioxoou 0o nioepcmea .

- nioxio 3 no3uyili ocobucmux sAKocmeu SIK crOpoda

BU3HAUUTH CHIBBI1IHOIIECHHS MIXK HAABHUMHA
KOHKPETHUMU OCOOUCTUMH SIKOCTSMHU Ta €()EKTUBHICTIO
KEpIBHUIITBA;

- MOBEMIHKOBUN  MIAXiZ, 3a AKAM  €(QEKTHUBHICTH
KEpIBHUIITBA  BHU3HAYAETHCSI ~ MAHEPOIO  MOBEIIHKHU
KEpPIBHUKA;

CUTYAIIHUHN MAXI1J K BU3HAYCHHS CTHJIIB IMOBEIIHKU Ta
0COOMCTHX SIKOCTEH KepiBHHMKA BIAMOBIIHO 10 KOHKPETHOT
CUTYyaIrlii.
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1.8.7

Cmunv KepieHuymea SK 3BHYHA MaHEpa TOBEIIHKU
KEepIBHUKA W00 MIAJEINIMX JJIs 3A1MCHEHHS Ha HUX
BIIUBY Ta CIIOHYKAHHSI JIO JIOCATHEHHS ITIJICH opraxizaiii.

1.8.8

Knacugpikayia cmunie «kepienuymea ((3a Kypmom
Jlesinum): asmopumapHuil, 0eMOKpamuuHull,
JaibepanvHuil

Xapaxmepucmuku asmopumapHo20 CMuii0 KepieHUYM8a.:
[EHTpami3allis TOBHOBAXEHb Yy pyKax KepiBHUKA;
O0IHOOCOOOBE  YyXBAJIGHHS  pIIEHb  KEPIBHUKOM 1
TOBeJieHHS Y (opMi Hakazy; MPUAYIICHHS I1HIIIaTHUBH,
HEKOMYHIKaOCNIbHICTh 1 JOTPUMAHHS JHUCTaHIlL Yy
CIUJIKYBaHHI 3 1T JINMU; CIIpSIMyBaHHS
KOMYHIKallIHHUX MOTOKIB 3TOPH JIOHH3Y.

Xapaxmepucmuxu 0eMOKPAMUYHO20 CIUIIO
KepieHuymea: PO3MOJIT  BIAMOBIIAIBLHOCTI  3TITHO 3
MOBHOBAKEHHSIMU; pilleHHS YXBaIIOIOThCS 3a
MIJCYMKaMH KOHCYJIbTAllM 13 MIJIETJIMMUA Ta JOBOJATHCS
y ¢dopMmi TpOMO3UIIii; 3a0XOUyEThCA 1HIIIATUBA, SKY
BUKOPHUCTOBYIOTh B iHTEepecax CTIpaBU;
KOMYHIKaO€NbHICTh 1  JPYXXHE  HaJAIUTyBaHHA Yy
CIUJIKYBaHHI 3 MIJJIETJIUMU;, KOMYHIKAIi 3M1HCHIOIOTHCS
aKTUBHO B 000X HaNpsIMKaXx.

Xapaxkmepucmuxu 1i6epaibHO20 CMUNIO KePiBHUYMBA:
MOBHE TEepeKIaaHHs BiAMOBIIAILHOCTI Ha BUKOHABIIIB,
pIIIICHHST YXBAJIOIOTHCS 3a MiJICYMKaMH BKa31BOK 3TOPH
abo pesynpTaTaMu Hapaj (300piB) 1 JOBOJSATHCS IMLISTXOM
MpoxaHb a00 BMOBJISIHHS, KEPIBHUK BCTYIA€ B KOHTAKT 3
MIJIETIMMU  JIMIIE 3 1XHbOI 1HIIIATHBU; KOMYHIKAIIil
B1I0YBaIOTHCSI IEPEBAKHO MO TOPU3OHTAJII.

PO31JI 2. MAPKETHUHI'

32-34

2.1

TeopeTnyHi 0CHOBH MAPKETHHIY

S5-7

2.1.1.

OcnogHi nonammsa ma Kracugikayia mapKemunzy

Busnauenns mapkerusry 3a @. Kotnepowm.

OcCHOBHI TIOHSTTS MapKETUHTY: HYXda, MOTpeda, MOMuT,
TOBap, 0OMiH, YroJia, pUHOK.

Tunosorizanis pUHKY: pUHOK POJABLS, PUHOK MOKYIIIS;
PUHOK TOBapiB NPOMUCIOBOrO mpu3HaueHHs (B2B),
crioxuBunid puHoK B2C.

Tumnonorizaris MOMUTY: HETraTUBHUH, BIJICYTHIH,
MPUXOBAHWM, CHAJAHUMN, HEPETYJISPHHI, TOBHOIIHHUMH,
HaJIMIpHHI, HEpaIllOHATHHUH.

Knacudikamiss  mMapkeTHHTY 32  TUIIOM  TIOTHUTY:
KOHBEPCIIHHIA, CTUMYJIIOI0YUH, PO3BUBAIOYNH,
PEMapKETHHT, CUHXPOMAapKETHUHT, HiATPUMYIOUHA,
JEMAPKETUHT, MPOTUIIFOUYHI.
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Knacudikaiiss MapkeTMHTY 3a HasSBHICTIO CerMeHTarlii
PHHKY: MaCOBUM, TOBApHO-AU(DEpPEHITIHOBaHNM, IT1JIbOBHUH.

Knacudikaiiss MapkeTHUHTy 3a CTpaTeri€lo  BUOOpY
IIITOBUX CETrMEHTIB PHUHKY: HeaudepeHIiioBaHu,
nudepeHIinoOBaHMN, KOHIICHTPOBAHHIA.

Knacudikaiiisi MapkeTUHTY 3a piBHEM KaHaly pPO3MOJLIY:
NpSAMUNA, HEOPSIMHUI

2.1.2

Ilioxoou Komepuiiinux opzanizayiit 00 YnpaeiliHHA
MAPKEMUH2OM

Konmenii: YIOCKOHAJICHHS BUPOOHUIITBA,
yAOCKOHAJEHHS TOBapy, IHTeHcHdIKallisl KOMEpIiHHUX
3YCHJIb, MAPKETHHTY, COIIAJIbHO- €THYHOTO MAPKETHHTY.

[{ii cucteMu MapKETUHTY: AOCSITHEHHS MaKCUMallbHO
MOJXJIMBOIO  BHCOKOT'O  CHOXKHMBAaHHS,  JOCATHCHHS
MaKCHUMAaJIbHOI CITOJKMBAIILKOI 3aJI0BOJICHOCTI, HaJaHHSI
MaKCHUMAaJIbHO LIUPOKOTO BUOODY, MaKCHUMaJIbHE
MIBUIIEHHS SIKOCTI JKUTTS

213

Iloseoinka cnoorrcusaua

[IpocTta Mojaenpb KymiBeIbHOI ITOBEIIHKH: CIIOHYKAJIbHI
YUHHUKA MApKETUHTy Ta IHIN TOJAPa3HUKH, «UOpHa
CKpUHBKa» CBIJJOMOCTI TIOKYMIIS, Peakilis Yy BIAMNOBIIb
CIIO>KHMBAYiB.

PosropuyTta MOJEIIb KYTiBEJIbHO1 MOBEIHKHU:
CHOHYKaJIbHI YWMHHUKH MApKETHHTY (TOBap, BapTICTh,
cnocoOM TMOIIMPEHHS, CTUMYJIOBaHHSA 30yTy); 1HI
MOJIPa3HUKU (€KOHOMIYHI, HAyKOBO-TEXHIYHI, MOJITHYHI,
KyJbTYpH1); «4OpHAa CKPUHBKA» CBIJOMOCTI TOKYIIIIS
(XapakTepuCTUKH  TOKYIIISI,  MPOIeC  MPUWHATTS
KYIIBEJILHOTO PIIICHHS); PEaKIlisl y BIAMOBIIb CIIOKUBAYiB
(Bubip TOBapy, BUOIp MapKu, BUOIp Yacy MOKYNKH, BUOID
00'eKTa MOKYIIKH).

UuHHUKYA TOBEIHKM CIHOXMBadiB Ha puHKYy B2B:
HABKOJIMIITHE CTAHOBHIIE, OCOOJIMBOCTEH oOpraHizaiii,
MIXXOCOOOBUX BIIHOCHH, 1HIMBIAYyadbHUX OCOOIMBOCTEN
ocobuctocrti. [Iporec mpuiHSTTS pillIeHHS PO MOKYIIKY.

UuHHUKK TIOBENIHKA CHOXHMBayiB Ha puHkKy B2C:
KyJbTYpHI, COLIalibHI, 0coOMCTi, TcuxojoriyHi. Ertanu
npoLecy NPUUHSITTS PIIICHHS PO MOKYIIKY.

2.2

AHaJ1i3 MAPKETHHIOBOI'0 Cepel0BHIIA

5-7

2.2.1

Ilonamms mapKkemunzo6020 cepeoosua

MikpoMapKeTUHTOBE cepeoBUIIE: MiIITPUEMCTBO,
KOHKYPEHTH, CIOKHMBadl, MOCTAYaIbHUKH, MOCEPETHUKH,
KOHTAaKTHI ayJIUTOPii.

MakpoMapKkeTHUHTOBE CepeIoBHUIIIE: YUHHUKA
nemMorpaiyHOT0, €KOHOMIYHOIO, MPUPOJHOTO, HAYKOBO-
TEXHIYHOT0, MOJITHYHOTO Ta KYJbTYPHOTO XapaKkTepy.
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MicTKICTh PUHKY 1 pPHHKOBA 4YacTKa MIANPUEMCTBA:
CYTHICTb, BU3HAUCHHSI 1 OCHOBHI METOJIM BUMIPIOBaHHS.

CerMeHTyBaHHA pPHUHKY: CErMEHT, O3Haku | xkputepii
CEerMEHTYBaHHS, BUOIp IIIJIbOBOI'O CETMEHTY PUHKY.
inpoBuii puHOK: MOHATTS. Ilo3uIliOHyBaHHS Ha PHHKY.
Cxema mo3uiliOHYBaHHS TOBapy.

PunkoBi MmoxnuBocTi. Moaens Aucodda: 61tbm ramdoke
NPOHUKHECHHS Ha PHUHOK; pO3MIMPEHHS MEX pPHHKY;
po3po0Ka ToBapy, TuBepcudiKaIis

MapkeTHHIrOBa MOXIJIMBICTh: CYTHICTh 1 BH3HAYCHHS.
MexaHi3M  MOSBH  MapKETUHTOBHUX  MOYKJIMBOCTCH
1ITPUEMCTRA.

2.2.2

Cucmema mapkemunzoeoi inghopmauyii

Knacudikamiss migcucteM: MIACUCTEMA  BHYTPIIIHBOI
3BITHOCTI, MiJicucTeMa 300py 30BHIMIHBOI [Hpopmarii,
MiJICHCTEMA MAapPKETUHTOBUX JIOCTIDKEHb, IIJICUCTEMA
aHaJ13y MapKeTUHroBO1 1H(opMmaiiii.

Cxema MapKEeTHMHTOBOTO  JOCJIPKCHHS:  BUSIBJIICHHS
npobiemMu 1 GOpMYITIOBAHHS METH JIOCHTIIKEHHS, BIIOIp
mkepen iHGopmarii, 36ip 1H}opmalii, aHami3 310paHOi
iH(dopMaIlii, HoJIaHHA OTPUMAHUX PE3YJIbTATIB.

MapxkerunroBa iHopmMarilis: ii CyTHICTb, BUAH, JPKEpena.
[lepBrHHI MapKETHMHTOB1 JaHi: BU3HAYCHHS Ta JKEperna.
BTOpuHHI MapKETUHIOBI /IaH1: BUBHAUYEHHS Ta JHKEepena.

Meroau MapKETHHTOBUX JOCIHIIKEHb: CHOCTEPEKEHHS,
OMUTYBAHHS, €EKCIIEPUMEHT.
@oKyCc-TpynoBe 1HTEPB’I0 K METOJ 30MpaHHs MEPBUHHOI
MapKETUHIOBOi 1H(pOpMALii.

[HCTpyMEHTH JOCHIJKEHHS: AaHKeTa, TEXHIYHI 3acoOu.
Cnocobu 3B’S3Ky 3 ayJUTOPIIMH B IIPOLIECT OMUTYBAHHS:
TenedoH, MoIITa, OCOOUCTHH KOHTAKT

2.2.3

Komnnexc mapkemunzy ma cucmema opeauizauii
CIYIHCOU MAPKEMUHZY

IIOHATT KOMIUIEKCY MAapKETHHIY Ta MWOro cydacHa
IHTEepHpeTaLis.

CknazioBi KOMILUIEKCY MapkeTuHry «4P’Sy: ToBap, LiHa,
PO3MOJII, TPOCYBAHHS

[Tepenik BUAIB CUCTEM OpraHizallii CiIiykOu MapKETHUHTY:
(GyHKIIOHATBHA oprasizaris, oprasizariis 3a
reorpagiyHOI0  O3HAaKOIO,  TOBapHa  Oprasizaiis,
oprasizairisi 32 pUHKOBOIO 03HAKOI0.

2.3

MapkeTHHIoBa TOBaApHA MOJITHKA

2.3.1.

Knacugpikayia moeapie

Knacudikarist ToBapiB 3a XapakTepoM CIOXKHUBAHHS:
— CIIOXKHUBYl TOBapH, TOBapU BHPOOHUYO-TEXHIYHOTO
HpU3HAYCHHS,
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— TOBapHU TPUBAJIOTO KOPUCTYBaHHS, TOBapu
KOPOTKOTEPMIHOBOT'O KOPUCTYBAHHS, TOCITYTH.

Knacudikarmist ToBapiB 3a piBHEM peaiizamii KOHIICTIIii
TOBapy (piBHI TOBapy B MapKETHHTY): TOBap 3a 3aIyMOM,
TOBAp y peaIbHOMY BUKOHAHHI, TOBap 3 MiAKPIIICHHSIM

Knacudikaris CHOKHBYHX TOBApIB: TOBApH
TMOBCSKJICHHOTO TONUTY (OCHOBHI TOBAPH MOCTIHHOTO
MOMHUTY, TOBapH IMIyJIbCHOI KyIMiBIi, TOBAapu MAJis
eKCTPEHMX BUIAJKIB), TOBApU TMOMEPEAHBOTO BUOOPY,
TOBapH OCOOJIMBOTO MOMHUTY, TOBAPY MACUBHOTO MOMHUTY.

[Toxa3Hukn TOBapHOI HOMEHKJIATYpH: IIMPUHA, TITUOMHA,
HACUYCHICTh, TAPMOHINHICTD

2.3.2 | Konyenuyia s»cummegozo yuxkiy moeapy
XKutreBuii 1UKIYy TOBapy: BHBEICHHS, 3pOCTaHHS,
3pUTICTh, 3aHEHAaS.
Bumn KpuBHX XUTTEBOTO IMKIY TOBapy (3 MOBTOPHHUM
[UKJIOM, T'peO1HIIeBa, TPAIUIlIiHA, MOJIH)

2.3.3 | Po3pobaenns moesapy
Kinacudikarnisi ToBapiB 3a piBHEM peanizaili KOHIEMIiT
TOBapy: TOBap 3a 3aJyMOM, TOBap Yy pEaIbHOMY
BUKOHAHHI, TOBAP 3 MiAKPIIJICHHSIM.
ToBapra wMapka: MapoyHa Ha3Ba, MApOYHHHA 3HAK,
TOBapHUU 3HAK.
VYnakyBanHs ToBapy: (yHKIIT ymakyBaHHsS, Tapa,
MapKyBaHH;.

2.4. | MapkeTHHIoBAa IIiHOBA MOJIITHKA 4-6

2.4.1. | Ilpoyec yinoymeopenus
Etanu I[IHOYTBOPEHHSI: MOCTaHOBKa 3aB/IaHb
HlHOYTBOpeHHH BU3HAYCHHS MOIHTY, OIlIHKAa BUTpAaT,
aHaji3 IIH 1 TOBapiB KOHKypeHTlB BUOIp MeToay
I[IHOYTBOPEHHS1, BcTaHOBJIeHHs Kiniesoi [[THU.
3aBnaHHS I[IHOYTBOPCHHS: MAaKCHUMI3allisl IOTOYHOIO
npuOyTKy, 3aBOIOBAHHSA JIIJEPCTBA 32 IMOKA3HUKAMH
YaCTKW PWHKY, 3aBOIOBAHHS JIJCPCTBA 3a IMOKa3HUKAMH
SIKOCTI TOBapy
YMHHHKY I[IHOYTBOPCHHS: METa NPOJABIIS, COOIBapTICTH,
IHN KOHKypeHTIB €JIACTUYHICTh TOMUTY (€TacTUYHUN
Ta HEEJACTUYHUM MOIHNT).
MeTronu MapKETHHTOBOTO I[IHOYTBOPEHHS:  «CEpEaHi
BUTpaTH  IUIIOC  MpPUOYTOK»;  0€330UTKOBOCTI  Ta
3a0e3ne4eHHs 1[IIbOBOro MPUOYTKY, CIPUHAMAHOT IIIHHOCTI
TOBapy; Ha OCHOBI pIBHA MOTOYHUX I[iH, Ha OCHOBI
3aKPUTHUX TOPTIB.

2.4.2 | Ilioxoou 0o yinoymeopenns

OCHOBHI MAXOAW O BCTAHOBJICHHS ITiH: I[IHM HAa HOBUM
TOBAp, y MEXaX TOBapHOIO  acOPTHMCHTY, Ha
JIOIIOBHIOKOY1 TOBApH, Ha 00OOB'I3KOBY IIPHHAICKHICTD, 32
reorpadiyHUM MPUHIUIIOM; [3 3HMWKKamu | 3amikamu, 1iis
CTUMYJIFOBaHHS 30yTy, JUCKPUMIHAIIMHI I[1HH.
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2.5.

MapKeTHHI0BA NMOJITHKA PO3MOIITY

2.5.1.

Busnauenna xananie poznooiny.

252

Dyukuyii Kananie po3nodiny: CTUMYIIOBaHHS 30yTy,
BCTAQHOBJICHHSI ~ KOHTAaKkTiB, MPHUCTOCYBaHHA TOBAapiB,
NpOBEJCHHS TEPEeMOBHH, OpraHisailis TOBapopyXxy,
(biHaHCYBaHHS, MPUNHSATTS PU3HKIB.

2.5.3.

Pigni kananie po3noodiny: HyIbOBUW, OTHOPIBHEBUIA,
JBOPIBHEBHIA, TPUPIBHEBUN KaHAJIH.

2.54.

Hoka3nuku Kananie po3noodiziy: 10OBXWHA, IIMPUHA.

255

Busnauenna cmpamecii  po3noodiny:  1HTCHCUBHUU
MapKETHUHT, BUOIPKOBE MIPOHUKHEHHS, HINPOKE
NPOHUKHEHHS, TACUBHUN MAapKETHHT.

2.6.

MapKeTHHI0Ba MOJITHKA KOMYHIKALIi

2.6.1

Komnnexc mapkemunzoeux KomyHikauii

Kommieke MapkeTHMHroBMX KOMYHIKAIlil: TIOHATTS Ta
CTpyKTypa (pekiiaMa, 3B’SI3KM 3  T'POMAJCHKICTIO,
CTUMYJIIOBAHHS MPOJAXKY, OCOOMCTI IMPOIaXKi).

XapakTepUCTUKa CKIATOBUX KOMIUIEKCY MapKETHHTOBUX
KOMYHIKAI[lli: pekjiaMa, 3B’SI3KM 3 TPOMAJCHKICTIO,
CTUMYJIIOBAHHS MPOJAXy, OCOOMCTI ITPOIaXKi.

2.6.2.

Xapaxkmepucmuxa mooeni AIDA (moodenv ehekmuenozo
36epHEHHA 00 WIiNb06oI ayoumopii): 3BEPHEHHS Mae
IPUBEPHYTH yBary, yTPUMAaTH 1HTEpeC, MOPYIIUTH
Oa)xaHHS Ta CIIOHYKATH J0 3A1MCHEHHS Jii.

Buaun komyHIKamiiHUX KaHaJiB: KaHaJId OCOOHMCTOT
KOMYHIKaIIi1 Ta KaHaJId HE0COOMCTO1 KOMYHIKAIIIi.

2.6.3.

Quunuku, w0 6usHauaromv CMPYKMypy KOMHIEKCy
CMUMYIOBAHHA: TUTl TOBAPY YW PUHKY; THUIl CTpaTerii
MPOIITOBXYBaHHS TOBapy Ta CTpaTeris 3adyudyeHHs
CIOXKMBa4a JO TOBAapy; CTYIIHb TOTOBHOCTI MOKYIIIIS;
eTan >KUTTEBOTO LIUKIY TOBapY.

PO31JI 3. I ATTPUEMHULTBO

32-34

TEOPETHYHI 3ACAUA INIAITPUEMHHUIITBA

1,5-2,5

3.1.1.

Cymnicme nionpuemnuymea

Busnauennss mignpuemuunrBa B ['ocmomapchkomy
Konekci pralHI/I L{ini nionpuemuuymea: TOJIOBHA METa
(CTHMYIIOBaHHS 1 3aOBOJICHHS IONHTY CyCHiIbCTBA HA
KOHKPETHI MOoTpedu Moro uieHiB (perioHy, KpaiHu).
Knacugixayis yineti nionpuemnuymea: 3a MacmTaboM
OXOITJIEHHS (rn06aani U, JIOKaJdbHI IIJ11); 3a
XapaKTepoM  JisIBHOCTI  (Uim  pPO3BHTKY,  Himi
GyHKIIOHYBaHHS, IT1LT1 HlI[TpI/IMKI/I il 3a0e3reyeHHs
BUXOIYy 3 KpHU3M); 3a CIPSMOBAHICTIO i (30BHIIIIHI,
BHYTPIITHHO(PIPMOBI).

Cy6'exmu nionpueMHUYbKoi OisIbHOCMI:

@izuuni ocobu - TpOMaIIHU YKpaiHU, 1HO3EMIII Ta 0COOU
0e3 rpoMaJsHCIBA, SIKi 3AIHCHIOIOTH TIOCIOJAPCHKY
JUSUTBHICTD 1 3apeeCTPOBaHi BilIOBIAHO IO 3aKOHY K
1 AIPUEMIL],
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1opuduuHi ocobu - rocnonapcm(l oprauisauii Beix ¢opm
BJIACHOCTI, SIKI 3MIMCHIOIOTH TOCIOJAPCHKY MiSUTHHICTH 1
3apeECTPOBaHi B YCTAHOBIIEHOMY 3aKOHOM IOPSIIKY.
O6'ckmu_nionpuemnuybkoi OisnbHOCMI: MaHHO, TOBAPH
(mocmyru), rpomi i uiHHI mamnepw, 1H(1)0pMau15{ Ta
pe3yJIbTaT! IHTEICKTYalbHOI JISUIBHOCTI (TBOPH HAyKH,
JiTepaTypHu, MUCTEITBA, Oa3U TaHUX, TPOMHUCIIOBI 3pa3KH,
CEeKpeTH BUPOOHHMIITBA (HOY- Xay)).

Os3naku  nionpuemMHuymea,  CaMOCTIMHA  JIISUTHHICTD;
iHIIIaTUBHA Ta TBOpYA JISUTBHICTH;, CHCTEMaTHYHA
IISUIBHICTD, HISUIBHICTB, KA 3M1HCHIOETHCS Ha BJIACHHI
PU3HK; JOCSITHEHHS EKOHOMIYHHMX Ta/ab0 COIiabHUX
pEe3yJIbTATIB.

OcHnoeéni npunyunu ma @yHKYii NIONPUEMHUUbKOT

oianvHocmi

bazosi npunyunu nionpuemuuyvkoi OisibHocmi: BITbHUM
BUOIp BUJIB MIANPUEMHUIIBKOI iSTIBHOCTI; CaMOCTIHHE
dbopMyBaHHS MIAMPUEMIIEM MPOTPAMU CBO€I AISUTBHOCTI,
nepeniky MocTadalbHUKIB 1 CIIOKMBAYlB CBO€ET MPOAYKIIIT,
JDKepeNl  3allydeHHS  PECypCiB  TOIO;  CaMOCTiiHE
BCTAHOBJICHHS I[IH HAa MNPOJYKLIIO (TOBapH, MOCIYTH);

3.1.2 BUIBHUN HaWM MIJANPUEMIIEM MPAI[IBHUKIB; KOMEPLIHHUI

pPO3paxyHOK Ta BJIACHUW KOMEPIINHUNA pPU3HK; BUIbHE
PO3MOPSIDKEHHS ~ MPUOYTKOM, IO  3aJUIIAETBCA Y
MIJNPUEMIIS TMICHS CIUIATH TOAATKIB, 300pIB Ta 1HIIUX
MJIaTEeXI1B, Mepe10aueHNX 3aKOHOM.
Dyuxyii.  nionpuemHuybkoi  OislibHocmi:  1HHOBAIlIMHA
(TBOpHA), colayibHa, €KOJIOT14Ha, pecypcHa,
CTUMYJIIOI0Ya, OpraHizaliiiHa.

3.2. | Buau mianpueMHUIITBA 3,5-4,5

3.2.1. | Bupoonuue nionpuemrHuymeo

Buou eupobnuuoco nionpuemuuymea 3a CnpsamMyS8aHHAM:
TpaauuiiiHe (kjgacuuHe) (OpIEHTOBAHE HAa CTBOPEHHS
TPAAMILIHOTO  TPOAYKTY, SIKHA  BIAHOCHO  JaBHO
[OCTAYa€ThCAd HAa PUHOK), 1HHOBAlliHE (OpiI€EHTOBaHE Ha
CTBOPEHHS TPHUHIIUIIOBO HOBOTO MPOIYKTY 13 IIMPOKUM
BUKOPUCTAHHAM [HHOBaIlii), YAaCTKOBO IHHOBAIIIHE
(opieHTOBaHE Ha BUPOOHHUIITBO TPAAUINIWHUX BHIIB
MPOJYKIIii 3 BUKOPUCTAHHSIM 1HHOBAITIM )

Buou eupobnuuozo nionpuemnuymea 3a Xapaxkmepom.
OCHOBHE (BUpPOOHMYE MIANPUEMHUIITBO, PE3YIHTATOM
TISTBHOCTI1 SIKOTO € BUPOOHUIITBO MPOAYKTY, TOTOBOTO 10
CIIO’KMBaHHS); AOMOMIXHE (BUPOOHMYE MiAIPUEMHUIITBO,
SKe TIoJisirae y OOCIYroByBaHHI Ta CYIPOBOKECHHI
OCHOBHOTO BHpOOHHWIITBA (iHHOBALliiHA  AISJIBHICTD,
HayKOBO-TE€XHIYHA JUSUTBHICTD, KOHCTPYKTOpCBhKa
JUSITBHICTB TOIIIO).
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3.2.2.

Topzoeenvne (Komepuiiine) nionpuEcMHUUMEO

Buou mopeosenvnoco (komepyitinoco) nionpuemuuymaea
3aJIe)KHO BIiJ] PUHKY, B MEXKax SKOTO 3IIHCHIOETHCS
TOBAapHUM OOITr: 30BHIIIHA TOPTIBIA (CrielupIYHUN CEKTOP
EKOHOMIKM OKpeMoi jepxaBu, cyO'ektamu sikoro €
MiANPUEMHUIBKI CTPYKTYpH, TMOB'Si3aHI 3 peasizalli€io
TOBapiB (IOCHYT, i7eil) Ha 3apyOiKHUX pUHKaX | yacThHU
3apyOiKHOTO TOBapy Ha HaIlOHAJLHOMY PHUHKY),
BHYTpIIIHS TOPTiBIsS (BEIETHCS BHUHSATKOBO B MeXax
MEeBHOI KpaiHu). Budu mopeosenvroco (kKomepyitinozo)
RIONpUEMHUYMEa 3aJICKHO BIJ JIAHOK TPOXOJPKEHHS
TOBapy: OIITOBAa TOPTiBIA (AISUTBHICTh 13 TpHAOaHHS
TOBapiB MapTiAMH Ui TOoAadbInoi  iX  peamizarii
HiIPUEMCTBAM PO3JIPIOHOT TOPTiBII, IHIIUM CyO’ €KTam
rOCIOJApPIOBAaHHS), PO3JpiOHA TOPriBAsS (TISUIBHICTD 3
OpOJaxy TOBapIiB KIHIIEBUM CIIOKHBadaM Juisl  iX
0COOUCTOrO BUKOPUCTAHHS).

3.2.3.

bipyscose nionpuemnuymeo. Bunu Oipx 3a mnpodiieM
TSJIBHOCT1, TOBapHi, (OHAOBI, BamtOTHI Oipxki, Oipxa
npail. XapakTepHi 03HAKH.

BusnaueHHsi ToBapHOi OIpkl gK 0cOOJMBOrO cyO'ekTa
TOCTIOJaPIOBAHHSI.

OcHosui  ¢hynkyii  mosapuux  Oipoic: HaJJaHHS
MOCEPETHUIIBKUX TIOCTYT 3 YKJIAJaHHA TOPTOBHX YTOI,
YHOPSAKYBaHHS ~ ONTOBOI  TOPTiBJIi,  PETYJIIOBAHHS
TOPTOBUX OIMeEpalliii 1 BUPIIMICHHS TOPTOBHX CYMNEPEUOK;
30ip 1 myOmikamis [aHpopmamii mnpo IiHW, CTaH
BUPOOHUIITBA ¥ |HIIN YMHHWKH, IO BIUIMBAIOTH HA IIIHHU.

3.2.4.

Iionpuemnuymeo y cehepi nocayz

[locnyra siK HOiSUIBHICTH 3 HAJaHHSA MaTeplalibHOTO YH
HeMmaTepiaibHOro Ojiara iHImi 0cobi, M0 3IMCHIOETHCS
JUTS1 33JI0BOJICHHS 11 0COOMCTUX TTOTPEO.

OcHO8HI 6U0U NOCTIY2 34 NPUSHAYEHHSIM.

8UPOOHUYI (J113uHT, TEXHIYHE 00cITyroByBaHHs
oOnagHaHHs), po3nodinbui (TOProOBeNbHI, TPAHCIIOPTHI),
npogecitini  (diHaHCOBI, CcTpaxoBi, 1HOpPMaIliiiHi),
cnoocugui  (IEPyKapchKi TOCITYTH, TPAHHS, PEMOHT
B3YyTTS, [HAMBIAyanbHUN TIONMIUB OMSTY, PEMOHT TEXHIKH);
cycninbHi  (TEJIEKOMYHIKAIIHI,  OCBITHI, = OXOpOHA
3JI0POB’sI, TYPU3M, MUCTEIIBKI).

3.3.

HignpuemcTBo AK popma oprasizauii
NiINPUEMHHUIIbKOI TisJIbHOCTI. Buau mianpuemcTB

3,9-4,5

3.3.1.

Buou nionpuemcmeé 3a memor i xapaxmepom
JianbHocmi: KOMEpLIHI (3 oJepKaHHIM MpUOYTKY) Ta
HEKOMepIIiiiH1 (03 ofepkaHHs IPUOYTKY).
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3.3.2.

Buou  nionpuemcmeé 3a  cnocooom  cmeopeHH:A
(3acuyeanns) ma popmysanna cmamymmnoz2o Kanimanuy:
VHimapui ~ nionpuemcmea  (CTBOPIOIOTBCS  OJHUM
3aCHOBHUKOM, SIKUH BHJIUISIE HEOOX1JHE MaiHO, hopMmye
BIJIMOBITHO O 3aKOHOJABCTBA CTATyTHUM KamiTal, HE
nojiieHut Ha 4vacTku (mai), 3aTBEepIKye CTaTyT,
pO3MOJLIsAe  JT0XOau,  Oe3rmocepeaHr0  abo  yepes
KEepIBHMKA,  SKMA  HUM  [PU3HAYAETHCA,  KEpYe
HiAIpUEMCTBOM 1 (opMye HOro mepcoHand Ha 3acajax
TPYJIOBOTO HaiiMy, BHpIIIye€ MHTAHHA peopraHizamii Ta
JKBIJALIl TAIPUEMCTBA), KOPHOPAMUBHI NIONPUEMCINGA
(CTBOPIOIOTBCS, SIK TpaBWiIo, JBOMa abo  OujibIe
3aCHOBHUKAMHU 3a X CIUIBHUM PIIICHHSAM (JIOTOBOPOM),
IIIOTh HAa  OCHOBI  00’e¢qHaHHa  MakHa  Ta\abo
HIIMPUEMHUIIBKOI YU TPYJOBOI JiSJILHOCTI 3aCHOBHHKIB
(yuacHUKIB), iX CHUJIBHOTO YINpPAaBIIHHS CIpaBaMH, Ha
OCHOBI1 KOPIIOPaTUBHUX MPaB, y TOMY YHUCII Ye€pe3 OpraHu,
10 HUMU CTBOPIOIOTHCS, YYaCTl 3aCHOBHUKIB (YYaCHUKIB)
y po3moALT T0X0iB | pu3ukiB miANMpueMcTBa).

basz06i o3naxu: KIIbKICTh 3aCHOBHHKIB, BIIACHHK MaiiHa,
PO3MOJIiI TOXO/IIB.

3.3.3.

Buou nionpuemcme 3a ghopmamu enracnocmi maiiua.
npusamui nionpuemcmea (A1IOTb HAa OCHOBI TPHUBATHOI
BJIACHOCTI TpPOMaIsiH YW Cy0'€KTa TOCIOJapIOBAHHS
(topuauuHO1 0CcO0U), KonekmueHi nionpuemcmea (I10Th
HAa OCHOBI KOJEKTMBHOi BIJIACHOCTI (IMIANPUEMCTBA
KOJICKTUBHOI BJIACHOCT);

KOMYHQNbHI NiONpuemMcmea (niroTh Ha OCHOBI
KOMYHaJIbHOI BIIACHOCTI TEPUTOPIaJIBLHOI TPOMAJIN),
OepoicasHi nionpuemcmea (I1I0Th HA OCHOBI JIep)KaBHOI
BJIACHOCT1); MIONpUEMCMBA, 3ACHOBAHI HA  3MIULAHIU
Gopmi eracnocmi (nir0Th Ha 0a31 00'eqHaHHS MaifHa
pi3HUX (DOPM BIACHOCTI).

3.3.4.

Buou nionpuemcme 3a HAUIOHANBHOW HANEHCHICHIO
Kanimanay:  HallOHaJbHI  MIANPUEMCTBA  (KamiTanl
HAJIEXKUTh BITYM3HSHUM  MIANPUEMUSAM), 3aKOPAOHHI
MiAIpUeEMCTBA  (KamiTal €  BJacHICTIO  [HO3eMHUuX
MIIITPUEMITIB TTOBHICTIO 200 y Tiil 4acTuHi, 10 3a0e3neuye
iM HEOOXIIHMW KOHTPOJb), 3MIIIAHI MIANPUEMCTBA
(kamiTan HaJEeXUTh MIANPUEMISIM JIBOX a00 KUIbKOX
KpaiH), y T.4. CNUIbHI MiANPUEMCTBA (METOI CTBOPEHHSI
3MIIIAHOTO MIANMPUEMCTBA € CIJIbHA MMANPUEMHUIIbKA
TISUTBHICTD ).

3.3.5.

Buou nionpuemcme 3a mexmonoiunorw yinicHicmio i
cmynenem nionopAOKy8aHHA:
20]1068HI  (MamepuHcoki) nionpuemcmea (KOHTPOJIOKOTH
TISIBHICTD JOYIpHIX 1IPUEMCTB 3aBIAKU
KOHTPOJILHOMY TAKEeTy aKIlii),
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Oouipni  nionpuemcmea  (CaMOCTIHHO  31HCHIOIOTh
KOMEpIIiiHI omeparii, CKIaAaroTh (PIHAHCOBY 3BITHICTH
M1]] KOHTPOJIEM MaTepUHCHKOTO MiANPUEMCTBA);
acoyiiiosani nionpuemcmea (PopMarbHO CaMOCTIMHI
1IPUEMCTRA, SIK1 3aJIeKaTh BIJT TOJIOBHOTO
HiAIPUEMCTBA 1 TAMOPSAKOBYIOTHCS HOTO CTPAaTEriuHUM
ITISIM);

Qinii  nionpuemcmeéa (He  MarTh IOpI/II[I/I‘{HOI 1
rOCIOAapChKOT CaMOCTIHHOCTI, JIIOTH BiJ IMEHI 1 3a
JTOPYYECHHSIM TOJIOBHOTO MIATPUEMCTBA, MAIOTh OJTHAKOBY
3 HUM Ha3BY).

3.3.6.

Buou nionpuemcme 3a pozmipamu.

genuki nionpuemcmea (FOPUIUIHI OCOOH, Y SKUX CepeHs
KUIBKICTh TpaliBHUKIB nepeBuirye 250 ocid Ta piuHHiA
noxija nepeuirye S0 MiIbHOHIB €BPO);

cepeoni nionpuemcmeéa (IOpUAMYHI OCOOU, Yy SAKHUX
cepelHs KUIbKICTh IpaliBHUKIB 51-249 oci0 Ta piuHMii
noxix 10-49,9 MinbHOHIB €BpO); Mani nionpuemcmea
(ropuauuHi 260 G13UYHI 0COOH, Y IKUX CepeHS KUIBKICTh
MpaliBHUKIB He nepeBuurye 50 ocid Ta plyHUN J0XIJ HE
nepesuurye 10 MUTBHOHIB €BPO);

Mikponionpuemcmeéa (opuauyHi abo (izuyHi ocodu,
KUIBKICTh TIpaIliBHUKIB HE mepeBuiye 10 ocid Ta piuHui
JNOXI/I e nepeBuiiye 2 MiJIbHOHIB €BPO).

bazoei o3maxku: 4YWCENBHICTh MEPCOHANY Ta PpPO3MIp
PIYHOTO JTOXOJY.

34

Opranizanis NiANPUEMHULBKOI AIJILHOCTI

2,5-3,5

3.4.1.

Oorpynmyeanna i eudip idei NIONPUEMHUUbKOT

OisIbHOCHI.

llionpuemnuyvka ides sAx 3HAHHS TPO JOLUIBHICTH 1
MO>KJIMBICTh 3aMAaTHCS ICBHUM BUJIOM ITi{IIPHEMHHUIIBKOT
MISTBHOCTI 3 UiTKMM po3yMminHAM MeTu 1 musaxis I
TOCSITHCHHSI.

Bubip cgepu OisnbHocmi, BUPOOHUIITBO, TOPTIBIIS,
MOCITYTH.

Bubip dopmu opeanizayii nionpuemnuymea’, omHOOCIOHE
BOJIOAIHHSI, TAPTHEPCTBO (TOBAPUCTBO)

3.4.2.

Cnocoou cmeopenns 0i3Hecy, CTBOPEHHSI HOBOIO
MIANPUEMCTBA; TPUA0aHHA (PYHKIIIOHYHOYOro Oi3HECY;
3aCHYBaHHS Ha OCHOBI (panuaiizunry. IlepeBaru Ta
HEJTIOJIIKH.

3.4.3.

Peecmpauyia cyo’ckmie nidnpummuubkoi' JianbHOCHI.
Ocnogeni emanu peecmpauu 1OPUOUYHUX 0CID: plIJ_IeHHSI
PO CTBOPCHH HlI[HpI/IEMCTBa Ta TUIAHYBaHHS #Oro
JiSTBHOCTI; 300pM 3aCHOBHUKIB, BHOIp OpraHi3ariiiHo-
npaBoBoi  (GOpMH  TOCHOJAPIOBaHHS, pPO3poOKa Ta
HOTapiajlbHE 3aCBIAYEHHS  YCTAaHOBYMX JOKYMEHTIB
(3aCHOBHUIIBKOTO  JIOTOBOpY,  CTaTyTy), JIep»aBHa
peecTparis manpueEMCTBA
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CraTyTHHH KaIliTam: MOHATTS Ta CKIIAIOBI.

Ocnoeni emanu peecmpayii qbz3u%ux ocib-nionpuemyie
(®OIl):  BUOp  BUAY  JAUIBHOCTI 1  CUCTEMHU
OMOAATKYBAaHHS, TOJAHHSI 3asgBH MNP0  JIePKaBHY
PEECTpAIIifo; 3as1BU PO OOpaHHS CUCTEMHU OTIOaTKyBaHHSI
(cpomieHoi abo 3arajibHOi), OTPUMaHHS BHIIUCKH 3
€IuHOrO  NIep)KaBHOTO  PEECTPY  IOPUIMYHHX  OCiO,
¢i3ugHNX  0ci0 - TMIANPUEMINB Ta T'POMAJICHKUX
dhopMyBaHb

3.5.

Ils1anyBaHHA NiANPUEMHUIbKOI TiSIJIbHOCTI

6-8

3.5.1.

bi3nec-nnanyeanns. OyHKITIT Oi3HeC-TIIaHyBaHHS
(anamiTuyHa, IPOTHOCTUYHA, [ndopmarriiina,
MOTHBAIlIliHA), MPUHIIAITH (THYYKICTb,
OararoBapiaHTHICTb, IHTEPAKTHBHICTh, O€3MEPEPBHICTD,
KOMyHIKaliiiHicTh). Jlkepena iHdopmanii s po3poOKu
Oi3Hec- TUIaHy (3aKoHOJaBua Oaza, Oyxrajirepchbka Ta
CTAaTUCTUYHA 3BITHICTb; MyOJIIKallil Ta aHATITUYHI OTJISIIH,
IH(bopMaLu;I 13 COIlIaTbHUX MEPEK, 1HTepHeT peKIIaMHi
MaTepiaiM, MaTepiaii BHUCTaBOK, ;IpMame HAYKOBO-
MPaKTUYHUX KOH(MEPEHIIiH, BIIOMOCTI PO KOHKYPCHTIB,
CaMOCTIMHI MAPKETHUHIOB1 JOCTIKCHHS).

3.5.2.

Po3poonenns 6i3nec-naany.

lpusnayenns Oisnec-niany, OOIPYHTYBaHHS CTBOPCHHS
HOBOTO OI3HECY UM HANpsMy MisUIBHOCTI, 3aly4eHHs
KOIIITIB; 3aJ1yYeHHs IHBECTOPIB, napTHep1B TUTaHYBaHHS 1
MOIaJIBIINUNA KOHTPOJIb peati3aiii.

Po3oinu  bGisnec-nnany, pesrome, aHaimi3 Tamy3l Ta
KOMIIaHii, XapaKTepUCTHUKa MpOayKuii (IOCIyr); aHami3
pUHKY; IUIJaH MapKEeTHHTY; IUIaH  BHUPOOHWIITBA,
oprasizaiiiHuii miax; (piHaHCOBUI TIaH; aHaJ13 PU3HKIB.
Emanu po3pobnenns 6iznec-niany, BU3HAUYCHHS IIJIeH Ta
TOJIOBHOT METH CKJIQJaHHs Ol3HeC-TUIaHy, BU3HAYCHHSI
IIJTbOBUX KOPHUCTYBauiB Oi3Hec-TIaHy (3aJIEKHO Bij
METH), BUBHAYEHHS CTPYKTYpH Oi3Hec- miiaHy (moBHa abo
CKOpoueHa); 30MpaHHS JaHUX i1 KOXHOTO PO3JLITY
Oi3Hec-TUIaHy, CKIIaJaHHsA Oi3Hec-IuiaHy, ekcrepTtu3a [
JOOTpaIlfOBaHHsl ~ OI3HEeC-TIJIaHy, TIpe3eHTalliss Oi3Hec-
TJIaHy.

3.5.3.

Cknao ocnoenux po3oinie GizHec-niamy.

Pe3ztome - xopoTkuil omuc po3AuliB Oi3Hec-TUIaHy:
KOPOTKAa  XapaKTepUCTHKa MiAIPHEMCTBA, — ONMHMCAHH
MPOEKTY/O13HEC-1]1€1, YUHHUKH YCHIXY IIPOEKTY
(KOHKypeHTOCHpOMO)KHICTB

MiANPUEMCTBA, HOT0 KOHKPETHA PHHKOBA Hillla, YacTKa
PUHKY, TEPCIEeKTHUBH PO3BUTKY MiAMPUEMCTBA, PIBEHb
KOMITETEHTHOCTI nepcoHany, HasBHICTh CHEUU(IYHUX
pecypciB), oO0cAr 1HBECTHIH, MPOTHO3HI TOKA3HUKHU
e(DEeKTUBHOCTI MPOEKTY, OOCAT BIACHUX KOIITIB, TEPMIHH
KpEAUTYBaHHsS, TapaHTii MOBEPHEHHS, OCHOBHI PU3UKHU
POEKTY
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Ananiz eanysi ma nidnpuezwcmea' MOTOYHA CUTYyaIlis 1
TEHACHLIT PO3BHTKY rany31 1H(1)opMau1;1 po
HiIPUEMCTBO, HOTO MisUIBHICTh, CTaH 1 TEPCIEKTUBU
PO3BUTKY.

Xapaxkmepucmuxa  npooykyii  (nocnye)’,  TPORYKIIiS
(mociyra), sIKy IPOMOHYE MIANPUEMCTBO ((PI3MUHMI OIMHKC
POYKINi/TIOCTyT), XapaKTePUCTUKH, chepa il
BUKOPHCTaHHS, IPUBAOJIHBICTS,
KOHKypeHTOCHPOMOX(HiCTB MPOAYKINI/TIOCYT,  CTajis
TOTOBHOCTI /10 BUXO/ly Ha PHHOK.

Ananiz pumky: BU3HAUCHHS 1 OIlIHKA HIHBOBOFO PUHKY
30yTy, MOTEHIIWHUX CIOXKMBAuiB, OIIHKA KOH IOHKTYpPH
PUHKY Ta PIBHS KOHKYPEHIIii, OIlIHKA BIUIMBY 30BHIMIHIX
YUHHUKIB, IEPCIIEKTUBU PUHKY | MiapueMcTBa.

IInan MapKemuney, HOMCHKJIATYpa Ta aCOPTUMEHT HOBOT
MPOAYKIi; cucTemMu 30yTy Ta peamisaiii mpoaykiii,
MOJIITUKAa I[IHOYTBOPEHHs; pekinama | mpocyBaHHs

POYKIIi/TIOCTYT, oprasizairis HICTSTTPOIAXKHOTO
00CITyroByBaHHS KIIE€HTIB; MPOTHO3HI OOCSTH MPOJAXKIB
POy KLIi/TIOCIYT.

IInan  6upobHuymea'. Micue po3TalllyBaHHS, OCHOBHI
TEXHOJIOT1YHI Omepallii; o0cArn BUPOOHHUIITBA; KaJPOBHIA
CKJaa; HeoOxigHe oONlagHaHHSA, BUAM Ta O00CATH
CUPOBHMHHM, MaTepiaiiB, KOMIUIEKTYBAIbHUX BUPOOIB,
HeoOX171H1 BUpOOHUY1 Ta HEBUPOOHUY1 TPUMITIICHHSI.
Opezanizayiunuu NIaH: oprasizariifna dbopma
Hi,Z[HpI/I€MCTBa BIIACHUKH, ~ MCHEUKEPH,  CTPYKTypa
praBJ'IlHHH notpeba B MEpCOHAJ, KaJpoBa TOJITHUKA 1
CTpaTeris.

@Dinancosuii niax, PO3PAXYHOK IHBECTHUIIIM, Kepela
¢diHaHCYBaHHS, TUIaH JOXOAIB 1 BUTpaT, BU3HAUYCHHS
MpUOYTKY, aHAII3 PyXy I'POLLIOBUX KOIITIB.

Ananiz puzuxie (pUHKOBUX, MAPKETUHTOBUX, BUPOOHUYMX,
(h1HAaHCOBHX).

3.5.4.

OcHo6HI NOKA3HUKU eheKmusHocmi npoeKmy:

yucTa npuBeaeHa Bapticts (NPV): ¢popmyna po3paxyHky,
IHTepHIpeTalis;

ingexkc npuOytkoBocTi (PI). dopmyna pospaxyHky,
iHTeprperanisi; nepiog  okynHocti  (PP).  dbopmyna
pPO3paxyHKy.

Touka 6e336umkoeocmi (BEP) sax o0car abo piBeHb
orepalliii, 3a sIKOr0 CYKyIHUN J0X1 JOPIBHIOE CYKYITHUM
BUTpaTaM (TOYKAa HYJHOBOrO NpHOYTKY ab0 HYJIbOBUX
30uTKIB). POpMyJia pO3paxyHKy TOUKU 0€330UTKOBOCTI Y
HaTypaJIbHOMY BUPQKCHHI.

3.6.

PecypcHe 3a0e3neyeHHs MiANPUEMHHUIIBLKOI TiAILHOCTI

o-7

3.6.1.

Mamepianshi pecypcu sk 3aco0u Ta IpeAMETH TIparli, 10
BUKOPUCTOBYIOTBCS Y TIANPUEMHHUIBKIA  AISUIBHOCTI.
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Buaun  marepianbHMX ~— pecypciB  (OCHOBHI — 3acoow,
MaTepiaibHO-CUPOBUHHI pecypcu). OCHOBHI 3aco0u, ix
BUIU 3a (YHKIIOHAJRHUM TNpH3HauYeHHsIM (OymiBimi,
CIIOpYIM, MAIlMHA Ta OOJIagHaHHS, TMepeaaBaibHi
IPUCTPOT, TPaHCIIOPTHI 3acobu, IHCTPYMEHTH,
BUPOOHUYMI  1HBEHTAp, TOCHOJAPCHKUN  1HBEHTAp).
MarepianbHO- CHPOBHHHI pecypcH Ta iX CKJaj
(cupoBuHa, MaTepiaiy, KOMIUIEKTYIOUi, HamiB(hadpukaT,
MAJIMBO, EHEPreTUYHI PECYPCH, TOBAPHI 3aI1acH).

3.6.2.

Hemamepianoni  pecypcu K 4YacTUHA  PECypCiB
HiNPUEMCTBA, Y SIKUX BIJCYTHS MarepiajJbHa OCHOBA
OTpUMaHHS  JIOXOQy Ta  HEBM3HAYCHUN  pO3Mip
MalOyTHHOTO MPUOYTKY BiJ iX BUKOPUCTAHHSI.

OcHO6HI 6u0U HemamepianbHUx pecypcis’.

00’ekmu  NPOMUCNOB0i  GlACHOCMI -  BHUHAXOJH,
IIPOMHUCIIOBI 3pa3Ku, KOPUCHI MOJIEN, 3HAKHU JIIsl TOBApIB 1
HOCJIYT;

00'eKmu asmopcbKko2o0 ma CyMidCHUX npas - KOMIT FOTEPHI1
nporpamu, 0as3u JaHUX, TBOPU y Tally31 HAyKH, JITEPATYPH
Ta MHUCTEITBA;

Hempaouyitini 006 'ekmu HemamepiaibHux pecypcig - HOy-
Xay, KOMepIliiHa TAEMHUIIS, TYABLI.

3.6.3.

Tpyoosi pecypcu. Karteropii mnepcoHany (KEpiBHHKH,
daxisiii, ciyx060BI11, pobiTHUKK). Dopmu oraTH mpari y
HIIMPUEMHHAINTBI (MTOTOJAMHHA 1 BIJIPSIHA) Ta iX CHCTEMH.
OCHOBHI CHCTEMHU MOTOJUHHOI (OPMH OIUIATH TMpalli:
npsiMa TOTOJAWHHA, IOTOJWHHO- MpemianbHa. (OCHOBHI
CUCTEMHU BIApsAHOI GOpMH OIUIATA Tpaii: MpsMa
BIJIpSIJTHA, BIAPSTHO-TIPEMialIbHA, BIIPSATHO-TIPOTPECUBHA.

3.6.4.

@Dinancosi pecypcu sk TPOILIOBI T0XOH Ta HAIXOKEHHS,
o nepedyBaloTh y PO3MOPSIKEHHI MIINPUEMCTBA 1
MpU3HAY€Hl JUIsi BUKOHAHHA TMEBHUX (PIHAHCOBHUX
3000B’s13aHb Ta 3A1UCHEHHS M1AIMTPUEMHUIIBKOT TISJTBHOCTI.
Buau ¢inancoBux pecypcis:

BnracHi gpinancosi pecypcu. JIxepena (ctaryTHUM KamiTa,
MpUOyTOK, aMOpTU3AIlIHHUN (HOH.T)

3anyueni  ¢hinancosi  pecypcu. Jlxepena (moTouyHa
3a00proBaHICTh 32 PO3pAXyHKAMU 3 OJIepKaHUX ABaHCIB,
3a po3paxyHKamu 3 OFOKETOM TOIIIO)

Ilozuxosi pecypcu. Jlxepena (OaHKIBCBKI KPEIWUTH,
TOBapHi (KOMEPLiiH1) KpeIUTH)

3.6.5.

Ineecmuuyii 6 nionpuemuuubKiil 0iAabHOCHI.

Buou ineecmuyiti 3a 06 'ekmom ingecmyeanms, peanabHl Ta
dinaHcoBl. Peanbri ingecmuyii K KalliTaJOBKIAJACHHS Y
HIANPUEMHUIIBKY — JISUIBHICTH 3 METOK  BIITBOPEHHS
peaJbHUX aKTUBIB M1IPUEMCTBA.
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OcHosui  6uou peanvHux iHeecmuyii (BKJIQJCHHS Y
OyIIBHUIITBO, PEKOHCTPYKIIIO, nepeoCHaIIEeHHS
M1IPUEMCTB).

Dinancosi  iHgecmuyii  AK  KaNITAJOBKJIAJCHHSI Y
npua0aHHs I[IHHUX TafnepiB Ta 1HMMX (IHAHCOBUX
aKTUBIB 3 METOIO OJep>KaHHS HOXOMiB. OcHo6HI 6udu
Qinancosux ineecmuyin (akuii, oOmirartii, iHII IiHAI
narepm).

OcHosHi  6udu  iHeecmuyil 3a @GOpPMOIO  GIACHOC
Kanimainy'. nepKaBH1, IPUBATHI.

epoicasni insecmuyii sIK 1ep’kaBHI KamTaIbHI BKIAACHHS
ta/abo KPEJIUTH (TI03UKH) IS 31ACHEHHS
H1IITPUEMHUIIBKOT TISTTBHOCTI.

Ilpusamui ineecmuyii K 3a0IIa/KEHHS HACEJICHHS a0o
OpPUBATHUX  MIJMPUEMCTB, SIKI  CHOPSIMOBYIOTBCA B
1HBECTHUIIIMHI 00’ekTH (LIHHI Tanepu, MaiHO, MaHHOBI
mpaBa, TpaBa Ha  pe3yJbTaTd  |HTENEKTyaabHOI
JUSITBHOCTI).

3.7.

EdexkTuBHICTH MiANPHEMHUIIBKOI TiSIJIbHOCTI

3.7.1.

Peszynomamu niONPUEMHUUBbKOT OisanbHOCHI.
ExoHOMIYHA CYTHICTB 1 pO3paxyHOK IMOKAa3HUKIB: TIOXOIY
BiJi peanizamii mpoaykiii (ToBapiB, MOCIYT), BHUTpaT,
npuOyTKy, cCO0IBApTOCTI MPOAYKITi (TTOCTyT).

3.7.2.

Ilokaznuxku eghekmugnocmi BUKOPUCMAHHA OCHOBHUX
3acoois.

ExoHnomiuHa CyTHICTBH 1 pO3paxyHOK MOKAa3HUKIB: BiJlgadya
OCHOBHHMX 3aC001B, MICTKICTh OCHOBHHX 3aC001B.

3.7.3.

Iloka3nuku egexmuenocmi 6UKOPUCMAHHA MPYOOBUX
pecypcie. ExoHOMIuHa CYTHICTh | po3paxyHOK MOKa3HUKIB
MPOJIYKTUBHOCTI Mpaii (BUPOOITOK, TPYJAOMICTKICT).

3.74.

Penmaoenvnicmo.

ExoHOMIYHa CyTHICT 1 pO3paxyHOK IOKa3HHKIB
pEeHTA0CNBHOCTI: KammiTally, BUPOOHUIITBA, MPOAYKIIi,
ITPOJTAXKIB.

3.7.5.

HInaxu niosuwennsn eghpexmusnocmi niONPUEMHUULKOT
JisibHocmi. 3HVDKEHHS BUTPAT, ONTUMI3AIlS IPOIIECIB,
MIIBUIEHHS  PIBHA  OpraHizamii Ta  yHpaBIIiHHS
BUPOOHUIITBOM, TIJIBUIICHHS TEXHIKO- TEXHOJOTTYHOTO
Pi1BHsI, BOPOBAKEHHS IHHOBALIMHUX TEXHOJIOTIH.

3.8.

CouniajibHa BIINOBIIAJBHICTH 0i3HECY TA AJIOBA €THKA

0.8-1,2

3.8.1.

Couianvna eionogioanvHicms 0i3Hecy sIK T00pOBUIbHA
1HIIIaTUBA MiIITPUEMCTBA (miampuemIis) 1010
BIIMOBIAILHOCTI 32 BIUIMB MOTr0 PIIlieHb 1 JISUIBHOCTI Ha
CYCHUIBCTBO 1 JOBKULISA Yepe3 Mpo3opy Ta ETUYHY
MOBEMIHKY, SKa CIpPUSIE CTAJIOMY PO3BUTKY, 3I0POB'IO 1
n00po0yTY CYyCIIbCTBA.
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OCHOBHI BHMOTM 10 COLHAJIBbHOI BIANOBIJAJIBHOCTI
Oi3HeCy: BpaxyBaHHs OYIKyBaHb 3allIKaBJICHUX CTOPIH;
BIJIMOBIAHICTh YUHHOMY 3aKOHOJABCTBY 1 Y3TOMKEHICTD 3
MDKHApOJHUMHU HOPMaMH IIOBEIIHKH: IHTETPOBAHICTh Yy
JUSITBHICTD T1IITPUEMCTBA.

Cknaoogi couianvHoi 6i0noeioaibHOCHII:
€KOHOMiYHa (BIAMOBIJANTBHICTH 32 €KOHOMIYHI pe3yIbTaTu

TISTBHOCTI);
3.8.2. | ekonoriuHa  (BIANOBIMANBHICT, 3a BINIMB Ha CTaH B
JOBKUIJISA);
coliajgbHa (BIAMOBIIATBHICTS 3a BUPIIICHHS COIAIbHUX
po0JieM).

Jlinosa emuxa nionpuemya K CUCTEMa HOPM 1 MPaBUI
MOPaIBHOI TTOBEAIHKH B J1JJIOBOMY CEPEJIOBHIIIL.

3.8.3. | XapakTepHi 03HaKH IIJIOBOI €TUKHU IIJAMPUEMIIS: BMIHHS B
CIIJIKYBaTUCS, TIOBara 49y»Oi JYMKH, CTPUMYyBaHHS
€MOIIil, BU3HAHHS BJIACHOI HEIPABOTH.
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